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Λέΰκ απσ γİπλέα… 

Ολδıησμ 
 

2 

ΜΪλεİĲδθΰε İέθαδ β įδαįδεαıέα ıξİįδαıηκτ, Ĳκυ ππμ γα ĲκπκγİĲβγİέ ηέα 
φέληα (brand) ıĲβθ αΰκλΪ εαδ ππμ γα įδαξİδλδıĲİέ Ĳβθ İπδεκδθπθέα Ĳβμ εαδ 

Ĳβθ παλΪįκıβ Ĳπθ πλκρσθĲπθ ά υπβλİıδυθ Ĳβμ ıİ αυĲά Ĳβθ αΰκλΪ, 
πλκεİδηΫθκυ θα ξĲέıİδ ηδα δįδαέĲİλβ ıξΫıβ ηİ Ĳκυμ πİζΪĲİμ Ĳβμ (Aaron C.T. 

Smith, Bob Stewart, 2014) 



Μİ απζΪ ζσΰδα… 
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Πβΰά: www.businessmentor.gr 
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Πβΰά:www.businessmentor.gr 



Σκ πζαέıδκ İφαληκΰάμ Ĳκυ Marketing… 
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Πβΰά: Aaron C.T. Smith, Bob Stewart, Introduction to Sport Marketing 2nd edition,  2014 



Σκ Marketing ıĲβθ πλΪιβ… 
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           Σκ Πζαέıδκ Ǽφαληκΰάμ Ĳκυ Marketing ίάηα πλκμ ίάηα 
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Πβΰά: www.businessementor.gr 

 



1.1. ΠαλΪįİδΰηα αθΪζυıβμ ǼιπĲİλδεκτ 
ΠİλδίΪζζκθĲκμ 
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Ǿ ηİΰΪζβ İδεσθα, ηαελδΪ απσ Ĳβθ Ǽζζβθδεά 
ελέıβ. Ρέιİ ηδα ηαĲδΪ ıĲκ 2028 εαδ 

πλκİĲκδηΪıκυ 

https://www.youtube.com/watch?v=rTzvWr4lxtM


΢İ ıξΫıβ ηİ Ĳκθ πλκβΰκτηİθκ αδυθα… 
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Ο ηΫıκμ σλκμ απάμ Ϋξİδ υπİλįδπζαıδαıĲİέ αεσηβ 
εαδ ıİ υπαθΪπĲυεĲİμ κδεκθκηδεΪ ξυλİμ 

Πβΰά: Nepali Times, ΦİίλκυΪλδκμ 2015 
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Σκ İĲάıδκ İδıσįβηα Ϋξİδ υπΫλ-ĲλδπζαıδαıĲİέ… 

Πβΰά: Ourworldindata.org  
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Σκ εσıĲκμ Ĳπθ ηİĲαφκλυθ Ϋξİδ  ηİδπγİέ 
εαĲΪ 100 φκλΫμ… 

Πβΰά: sikeston.k12.mo.us 
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Σκ εσıĲκμ Ĳπθ İπδεκδθπθδυθ Ϋξİδ  ηİδπγİέ 
εαĲΪ 1000 φκλΫμ… 
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Σκ εσıĲκμ Ĳβμ İθΫλΰİδαμ įδαλευμ 
ηİδυθİĲαδ… 
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Σα εδθβĲΪ ηαμ İέθαδ ξδζδΪįİμ φκλΫμ πδκ 
Ϋιυπθα απσ Ĳκυμ ıκτπİλ υπκζκΰδıĲΫμ Ĳβμ 

įİεαİĲέαμ Ĳκυ ΄70  … 
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7 įδμ πκζέĲİμ ηδαμ θΫαμ 
παΰεκıηδκπκδβηΫθβμ αΰκλΪμ, įδοκτθ ΰδα 

εαĲαθΪζπıβ. 



Ο παΰεσıηδκμ Ĳαέλκμ Ĳκυ Marketing αυιΪθİĲαδ… 
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Πβΰά: Statista.com 2015 
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΢υηπİλΪıηαĲα on the spot 

 ΠαȡȐ ĲȘȞ ΕȜȜȘȞȚțȒ țȡȓıȘ, ȩȜİȢ ȠȚ ȑȡİυȞİȢ İπȚȕİȕαȚȫȞȠυȞ πȦȢ ȗȠȪȝİ ıİ ȝȚα İπȠȤȒ 
αφșȠȞȓαȢ țαȚ ȝİĲαıȤȘȝαĲȚțȫȞ αȜȜαȖȫȞ. ΜȚα Ȟȑα İπȠȤȒ ȖİȝȐĲȘ İυțαȚȡȓİȢ ȖȚα İțİȓȞȠυȢ πȠυ 

İȓȞαȚ ȑĲȠȚȝȠȚ Ȟα ĲȚȢ ȥȐȟȠυȞ țαȚ  Ȟα πȡȠıαȡȝȠıĲȠȪȞ ıĲȚȢ απαȚĲȒıİȚȢ ĲȘȢ ıȪȖȤȡȠȞȘȢ 
İπȚȤİȚȡȘȝαĲȚțȩĲȘĲαȢ  

https://www.youtube.com/watch?v=EwQZzJyVM9o


1.2. ΠαλΪįİδΰηα αθΪζυıβμ  Bios Coop 
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H SWOT analysis Ĳκυ Bios Coop  
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Πέθαεαμ SWOT analysis  
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Ǿ ıπıĲά ǹθΪζυıβ ǹθĲαΰπθδıηκτ… 
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1.3. ΠαλΪįİδΰηα αθΪζυıβμ αΰκλΪμ & 
υπκοβφέπθ εαĲαθαζπĲυθ 
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Σδ ιΫλκυηİ ΰδα αυĲκτμ Ĳκυμ «πλαέκυμ Ĳλİζκτμ»? 



To ˭ˮˬ˳ί˨ ˱ω˪ ˩ε˨ώ˪ ˱ˬ˲ Bios Coop 



To ˭ˮˬ˳ί˨ ˱ω˪ ˩ε˨ώ˪ ˱ˬ˲ Bios Coop 



To ˭ˮˬ˳ί˨ ˱ω˪ ˩ε˨ώ˪ ˱ˬ˲ Bios Coop 



To ˭ˮˬ˳ί˨ ˱ω˪ ˩ε˨ώ˪ ˱ˬ˲ Bios Coop 



To ˭ˮˬ˳ί˨ ˱ω˪ ˩ε˨ώ˪ ˱ˬ˲ Bios Coop 



To ˭ˮˬ˳ί˨ ˱ω˪ ˩ε˨ώ˪ ˱ˬ˲ Bios Coop 



To ˭ˮˬ˳ί˨ ˱ω˪ ˩ε˨ώ˪ ˱ˬ˲ Bios Coop 
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Greiner Curve (5 ΢ĲΪįδα αθΪπĲυιβμ İπδξİδλάıİπθ)  
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To λκζσδ Ĳβμ ΢ĲλαĲβΰδεάμ Ĳκυ Bowman 

 

44 AθααάĲβıİ Ĳκ  «Ρκζσδ ıĲλαĲβΰδεάμ Ĳκυ Bowman» ıĲκ blog Ĳκυ Business Mentor Greece 



2.1. ΠαλΪįİδΰηα ξΪλαιβμ ΢ĲλαĲβΰδεάμ 
εαĲİτγυθıβμ Marketing 
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2.2. ΠαλαįİέΰηαĲα Bios Coop 
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2.2. ΠαλΪįİδΰηα Bios Coop 
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2.2. ΠαλΪįİδΰηα Bios Coop 
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2.2. ΠαλΪįİδΰηα Bios Coop 
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2.2. ΠαλΪįİδΰηα Bios Coop 
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2.2. ΠαλΪįİδΰηα Bios Coop 

 
 

51 



2.2. ΠαλΪįİδΰηα Bios Coop 
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ΠζİκθİεĲάηαĲα αιδκπκέβıβμ ıτΰξλκθπθ 
İλΰαζİέπθ CRM 

 
 

53 

ΚαȞȑȞαȢ πİȜȐĲȘȢ ȤαȝȑȞȠȢ 

ΠȠȜȜαπȜȐıȚİȢ İυțαȚȡȓİȢ ȖȚα πȫȜȘıȘ 

ΜİȖȚıĲȠπȠȓȘıȘ İıȩįȦȞ 
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Πβΰά: Aaron C.T. Smith, Bob Stewart, Introduction to Sport Marketing 2nd edition,  2014 

 



3.1. Marketing Mix- Πλκρσθ 
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ǻİθ υπΪλξİδ εαζτĲİλβ πβΰά 
πζβλκφσλβıβμ απσ Ĳκυμ 

πİζΪĲİμ ıκυ, ΰδ αυĲσ φλσθĲδıİ 
θα υζκπκδİέμ ıυξθΪ Ϋλİυθİμ 

δεαθκπκέβıβμ πİζαĲυθ.  

ǻİθ υπΪλξİδ εαζτĲİλβ πβΰά 
πζβλκφσλβıβμ απσ Ĳκυμ 

πİζΪĲİμ ıκυ, ΰδ αυĲσ φλσθĲδıİ 
θα υζκπκδİέμ ıυξθΪ Ϋλİυθİμ 

δεαθκπκέβıβμ πİζαĲυθ.  



ΚΪπκδα απσ Ĳα πλκρσθĲα (πβΰΫμ İıσįπθ) 
Ĳβμ Barcelona ηİ ηδα ηαĲδΪ….. 
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Created by: Business Mentor Greece 



2.2. ΠαλΪįİδΰηα Bios Coop 
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3.2. Marketing Mix- Σδηά 

 
 

58 



ΚΪπκδİμ απσ Ĳδμ ĲδηΫμ Ĳκυ Bios Coop 

 

59 



Πλκıκξά: ǻİθ αλεİέ ησθκ β Ĳδηά 

 

60 Πβΰά: Focus Bari 



3.3. Marketing Mix- ΣκπκγΫĲβıβ 
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Μarketing mix  ξπλέμ 
πλπĲκΰİθά εαδ įİυĲİλκΰİθά 

Ϋλİυθα = ηαεαλσθδα ηİ εδηΪ… 
ξπλέμ εδηΪ 

Μarketing mix  ξπλέμ 
πλπĲκΰİθά εαδ įİυĲİλκΰİθά 

Ϋλİυθα = ηαεαλσθδα ηİ εδηΪ… 
ξπλέμ εδηΪ 

Μarketing mix  ξπλέμ 
πλπĲκΰİθά εαδ įİυĲİλκΰİθά 

Ϋλİυθα = ηαεαλσθδα ηİ εδηΪ… 
ξπλέμ εδηΪ 

Μarketing mix  ξπλέμ 
πλπĲκΰİθά εαδ įİυĲİλκΰİθά 

Ϋλİυθα = ηαεαλσθδα ηİ εδηΪ… 
ξπλέμ εδηΪ 

Μarketing mix  ξπλέμ 
πλπĲκΰİθά εαδ įİυĲİλκΰİθά 

Ϋλİυθα = ηαεαλσθδα ηİ εδηΪ… 
ξπλέμ εδηΪ 



Ǿ ĲκπκγΫĲβıβ Ĳκυ Bios Coop 
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 Γİπΰλαφδεσμ πλκıįδκλδıησμ: 

Θİııαζκθέεβ & σηκλκδ ǻάηκδ 
 

΢τθκζκ πζβγυıηκτ:  1.057.000 

 

 Φτζζκ: Γυθαέεİμ  54%, Άθįλİμ 46% 

 

 Ǿζδεδαεσ φΪıηα: 21-68 İĲυθ 

 

ΙįδαέĲİλα ξαλαεĲβλδıĲδεΪ: Πξ. ĲαεĲδεκέ 
πİζΪĲİμ ıκτπİλ ηΪλεİĲ ε.Ϊ 
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Οδ ΰİθδΫμ Ĳπθ εαĲαθαζπĲυθ ηİ Ĳβθ 
ηİΰαζτĲİλβ αΰκλαıĲδεά įτθαηβ 

• ΓİθδΪ Ĳπθ Baby Boomers 

 

• ΓİθδΪ Χ 

 

• ΓİθδΪ Τ (ά Millennials) 

 

• ΓİθδΪ ǽ 

ǹθααάĲβıİ Ĳκ αλξİέκ «ΧΪλĲβμ Γİθİαζκΰδευθ įδαφκλυθ» ıĲβθ ǹθκδξĲά Ǻδίζδκγάεβ Ĳκυ Business Mentor Greece 
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Created by: Business Mentor Greece 



67 
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Πβΰά: Aaron C.T. Smith, Bob Stewart, Introduction to Sport Marketing 2nd edition,  2014 

 



3.4. Marketing Mix- Πλκυγβıβ 
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Σκ marketing mix ίλέıεİĲαδ 
πΪθĲα ıİ Ϊηİıβ ıυθΪλĲβıβ ηİ 
Ĳβθ ıĲλαĲβΰδεά πκυ İπΫζİιİμ 



Οδ παλαįκıδαεκέ Ĳλσπκδ πλκυγβıβμ 
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• TV 

• Ραįδσφπθκ 

• Σαξυįλκηİέκ 

• Outdoor įδαφάηδıβ εΪ  

• ǻİδΰηαĲκįδαθκηά 

• ΚαĲΪζκΰκδ 

• ǼεγΫıİδμ 

• ΈθĲυπα/αφέıİμ εζπ 



Ο ıτΰξλκθκμ Ĳλσπκμ πλκυγβıβμ: Digital Marketing 
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• Web site/blog 

 

• E-shop 

 

• Social Media Marketing 

 

• Email Marketing/newsletter 

 

• Mobile Marketing 

 

• Affiliate Marketing 

 

• Content Marketing 

 

• Online Reputation Management 

 

• Pay Per Click (PPC) 

 

• Display Advertising 

 

• SEO analytics 

 



Σα πδκ įδαįİįκηΫθα İλΰαζİέα Ĳκυ Digital 

Marketing 

 Web site/Blog 
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Σα πδκ įδαįİįκηΫθα İλΰαζİέα Ĳκυ Digital 

Marketing 

 E-shop 
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Μπκλİέμ θα ίλİδμ Ĳκ video «ΓδαĲέ θα įβηδκυλΰάıİδμ Ĳκ įδεσ ıκυ e-shop ηİ…απκįİέιİδμ»  ıĲκ Youtube εαθΪζδ Ĳκυ 
Business Mentor Greece 

https://www.youtube.com/watch?v=DmwiKNsTlz0
https://www.youtube.com/watch?v=DmwiKNsTlz0
https://www.youtube.com/watch?v=DmwiKNsTlz0
https://www.youtube.com/watch?v=DmwiKNsTlz0
https://www.youtube.com/channel/UCUziFp_-oHWPQMkopbS36BQ
https://www.youtube.com/channel/UCUziFp_-oHWPQMkopbS36BQ


Σα πδκ įδαįİįκηΫθα İλΰαζİέα Ĳκυ Digital 

Marketing 

Social Media 
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Πβΰά:Business Mentor Greece 



ΜΪθĲİοİ πκδκμ παλΪΰκθĲαμ 
İπβλİΪαİδ ıİ πκıκıĲσ 90% Ϋθα 

εαĲαθαζπĲά, πλκεİδηΫθκυ θα 
İπδζΫιİδ Ϋθα πλκρσθ. Ǿ Ĳδηά, Ĳκ 

ξλυηα, ά β İηφΪθδıβ? 



Σα πδκ įδαįİįκηΫθα İλΰαζİέα Ĳκυ Digital 

Marketing 

 E-mail 

 

 

76 AθααάĲβıİ Ĳκ αλξİέκ «Tips ΰδα ατιβıβ ππζάıİπθ ηΫıπ email» ıĲκ folder ά ıĲκ blog Ĳκυ Business Mentor Greece 

Θυηάıκυ: H βζİεĲλκθδεά ıκυ 
υπκΰλαφά ıİ email, 

απκεαζτπĲİδ πκζζΪ ΰδα ıΫθα εαδ 
Ĳβθ İπδξİέλβıβ ıκυ, κπσĲİ 

φλσθĲδıİ θα İέθαδ 
İπαΰΰİζηαĲδεά. 



Σα πδκ įδαįİįκηΫθα İλΰαζİέα Ĳκυ Digital 

Marketing 

ΚδθβĲΪ ĲβζΫφπθα/I pad 
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Σα πδκ įδαįİįκηΫθα İλΰαζİέα Ĳκυ Digital 

Marketing 

Search Engine Optimization 
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AθααάĲβıİ Ĳκ αλξİέκ «SEO: Ǻλİμ Ĳδ ηİĲλΪ ıĲβθ αιδκζσΰβıβ Ĳκυ site ıκυ » ıĲκ folder ά ıĲκ blog Ĳκυ Business Mentor Greece 
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Πβΰά: Aaron C.T. Smith, Bob Stewart, Introduction to Sport Marketing 2nd edition,  2014 

 



4.1. Ǽφαληκΰά ΢ĲλαĲβΰδεάμ  
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ΠαλαįİέΰηαĲα: ΢Ĳσξκδ SMART 

 

 

81 Μπκλİέμ θα ίλİδμ Ĳκ video «SMART ıĲσξκδ»  ıĲκ Youtube εαθΪζδ Ĳκυ Business Mentor Greece 

https://www.youtube.com/watch?v=8oFYfLKKhME
https://www.youtube.com/watch?v=8oFYfLKKhME
https://www.youtube.com/watch?v=8oFYfLKKhME
https://www.youtube.com/watch?v=8oFYfLKKhME
https://www.youtube.com/channel/UCUziFp_-oHWPQMkopbS36BQ
https://www.youtube.com/channel/UCUziFp_-oHWPQMkopbS36BQ


ǺκβγβĲδεΪ İλΰαζİέα: Mind Mapping 

 

 

82 ǹθααάĲβıİ Ĳκ Ϊλγλκ  «Mind Mapping» ıĲκ blog Ĳκυ  Business Mentor Greece 



ǺκβγβĲδεΪ İλΰαζİέα: Σİξθδεά įδαξİέλδıβμ 
ξλσθκυ «Pomodoro» 

 

 

83 ǹθααάĲβıİ Ĳκ ίέθĲİκ  «Σİξθδεά Pomodoro»  ıĲo Youtube εαθΪζδ Ĳκυ  Business Mentor Greece 

https://www.youtube.com/watch?v=bnnnM9EnlBE
https://www.youtube.com/watch?v=bnnnM9EnlBE
https://www.youtube.com/watch?v=bnnnM9EnlBE
https://www.youtube.com/watch?v=bnnnM9EnlBE
https://www.youtube.com/watch?v=bnnnM9EnlBE


4.2. Έζİΰξκμ įδαįδεαıδυθ  
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ΠαλαįİέΰηαĲα İζΫΰξκυ įδαįδεαıδυθ 
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• ǹιδκζσΰβıβ εδθįτθπθ (Risk assessments) 

• Έζİΰξκμ εδθįτθπθ (Risk audit) 

• ΜΫĲλβıβ απσįκıβμ (Performance measurement) 

• ǹθΪζυıβ απσįκıβμ (Performance Analysis) 

• Meetings/ĲαεĲδεΫμ ıυθαθĲάıİδμ ηİ Ĳκ πλκıππδεσ εΪ. 



4.3. Marketing Ethics  
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ΚΪπκδκ βγδεκέ πλκίζβηαĲδıηκέ Ĳκυ 

Marketing 
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• OȚ αȡχȑȢ ĲȘȢ ΑȂΑ  

- Ǽδζδελέθİδα  
- ΤπİυγυθσĲβĲα  
- ǻδεαδκıτθβ  
- ΢İίαıησμ 

 

 

• ΆȜȜοȚ ȘșȚțοί πȡοβȜȘȝαĲȚıȝοί Ĳου ΑȂA 

- ΡαĲıδıησμ & ΢İιδıησμ 

- ǻδαφβηδıĲδεά παλαπζΪθβıβ 

- ǻδαφβηδıĲδεΫμ παΰέįİμ 
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ǼυξαλδıĲκτηİ 

www.businessmentor.gr 


