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Skywalker, MovoTt&tial ETiLYELpNUOTIKOTNTOG



[MepLexoueva

Nea kol veodpunc eTixeipnon

Kailvotoula kol ploko

Mia Tteplmttwon aATToTUXLOG

Alaxeiplon plokou ue gpyaieia Lean Startup



[TocoOoTO ETURLWONC VEWY ETUXELPNOEWV:

25% KAELVOUV TOV TTPWTO XPOVO
50% o€ S XpOoVLO
75% og 10 ypoviLx

New business survival rate, US Small Business Administration, August 2018



[TocooTo emBLwOr]q VEODUWV
(startup) emixeLpNoewV:

90% KAElWVOUV OTA 3 TTEWTA XPOVLX



STARTUP # NEA ETNTIXEIPH2H



‘A startup is a temporary
organization used to
search for a repeatable
and scalable business
model

Steve Blank, Stanford




STARTUP = KAINOTOMIA



KAINOTOMIA = PI2KO



Types of innovation

Sustaining Innovation Breakout Innovation Disruptive Innovation " P
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Mokase (2017)

httos://www.mokase.it/en/



https://www.mokase.it/en/

Twitter Peek (2009)
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Segway (2001-)




Amazon Fire Phone (2014-2015)




Facebook Phone (2013-2014)

‘It wasn't the right product at the right
time for their customers’

Brion Blau, Gartner Research



Sony AIBO (1999-2005)




Windows Vista (2007)

» WindowsVista




Apple MessagePad (1993-1998)




Google Glass, Google (2013-2014)




Google+ (2011-2018)

Google+
Google Inc. 4

2]

=20

Downloads 2,306,344 2 Social Similar

Stay connected and share life as it happens

d bug fixe

| experience for screen reader users




Google Allo (2016-2018)

Say Allo.




The Google Cemetery

A list of dead Google products and why they died

Deathbyyear 2019 2018 2017 2016 2015 2014 2013 2012 2011 2010 2009 2008 2007
2006

Search for a Google product... _ _ Services (99)

<

Fabric Fusion Tables Inbox by Gmail Google+

Mobile Analytics Data Visualization email client for android social networking site

 Decamberzs
S ‘ G <o

goo.gl Mr. Jingles YT Annotations Android Nearby

URL shortening service Notification Widget Video Annotations Mobile Notifications

&
s ¢ B

Te7 Qave to Chrome Fnervnted Search Chrome Anns




STARTUP = KAINOTOMIA = PI2KO

Mey&An TtpooTITIKA -> MeyaAn avtamodoon
MeyaAn aReBaltotnTa -> MeyaAn TBavVOTNTO ATTOTUXLOG






JEREMIE OPENFUND I

@ Welcome

Your personal travel concierge

2Goto the site

@ Locish

Ask like-minded people

2Go to the site

<V7 Tribe Wearables

Wearable computing evolved

2Go to the site

¢ GOODVIDIO

Enriches product pages with video

Electromagnetic simulation for chipmakers

2Go to the site

OPENFUND |

LYouscan
W/:

Social media monitoring for international
markets
7Go to the site

Gourmet
origins.
com

Premium food products marketplace

t@long access

Digital archival solutions

ZGo to the site

&)discoveroom

Small lodgings booking system
ZGoto the site
) Pockee

FMCG coupons in your smartphone

ZGo to the site

* Incelligent

Broadband infrastructure management

2Go to the site

resin.io

loT development and update tools

Go to the site

aqua
3 |

can you imaggine!

Image processing as a Service

7Go to the site

Browser based immersive 3d gaming

9 workable

All-n-one recruiting software

Mixtapes made personal

ZGo to the site

Talos Avionics

Aircraft cockpit on a tablet

2Go to the site

gaxibeal

Choose a taxi on your phone

7Go to the site

Collaborative realtime st editing

incrediblue

Boat rental marketplace

7Go to the site

N N
THE SINGULARITY LAB
e

Set and forget CMS management

ROCKET

Professional reports & infographics in seconds

ZGo to the site

¥ Forky

Delicious food delivered in minutes

2Go to the site

sportmééts

Sport events management software

Fashinatingm

Fashion discovery engine

mm —

O PORTFOLIO ENOX
[TITYXHMENQOY
KOY VENTUR
APITAL FUND

Openfund VC (2009-2016

26 eTtevOUOELG O ETALPE(EC
4 exits/eEayopEG

9 og AetToupyid

13 exouv KAeloel



BA2IKH AITIA ATTOTYXIA2:
MIKPH ZHTH2H 2 THN Al OPA




BASED ON ANALYSIS OF 101 STARTUP POSTMORTEMS

&
=l Top 20 Reasons Startups Fail
NO MARKET NEED @ D 2

(A
2\ {
¥

NOT THE RIGHT TEAM



An idea
that works



Aﬂ |dea Do customers want it?
that works




Aﬂ |dea Do customers want it?
that works

Can it be delivered?



Aﬂ |dea Do customers want it?
that works

Can it be delivered? Can it be profitable?



How to get to an

idea that works?
ﬁ. ~

" Interview question list

Throw-away prototype

. Version 0.1 » Version n



FAMOUS STARTUP PIVOTS

YouTube: Video dating website
Twitter: Podcast subscription service (Odeo)
Instagram: ~ Gamified check-in app (Burbn)



& Owlet

Rest Assured.

Owlet Baby Care
Founded in 2013
Achievements by 2019:

- $50M+ annual revenues
- Products in US & EU

- 120 employees

- $48M total VC funding

- 8 patents

33



Owlet Baby Care in Business Model Competition 2013 International Finals
https://youtu.be/8IKYCH8Dk6Y

34


http://www.youtube.com/watch?v=8IkYCH8Dk6Y
https://youtu.be/8IkYCH8Dk6Y

TO FIND SUCCESS, EMBRACE FAILURE

“The fastest way to succeed is to
double your failure rate”

Thomas Watson
President of IBM



never lose.
either win or
| learn.

Nelson Mandela




1deasforward

TECHNOLOGY VENTURE STUDIO

Connect: linkedin.com/in/dimitrioskourtesis

Email: dimitrios@ideasforward.com



https://www.linkedin.com/in/dimitrioskourtesis
mailto:dimitrios@ideasforward.com

