
SOCIAL 

BUSINESS MODEL CANVAS 
 

 8ǐ ƮǐǎǐǑƽǕǊ ƬǐǊǎǚǎǊǋƿǓ ƧǑǊǘǆǊǒǈǍǂǕǊǋǝǕǈǕǂǓ  
 24 Ʒǆǃǒǐǖǂǒǀǐǖ 2017  
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ƴǖǔǕƽǔǆǊǓ 

 ƲǐǊǐǊ ǆǀǍǂǔǕǆ ǔǕǐ ƬƧƮƧƭ  
   

  50 ǆǎǆǒǄƽ ǋǂǊ Ǒǒǟǈǎ ǂǎǟǕǂǕǂ ǅǊǆǖǉǖǎǕǊǋƽ ǔǕǆǌƾǘǈ  

 ƵǐǖǌƽǘǊǔǕǐǎ 25 ǘǒǝǎǊǂ ǆǍǑǆǊǒǀǂ ǐ ǋǂǉƾǎǂǓ  ǋǂǊ ǕǐǖǌƽǘǊǔǕǐǎ 10 
ǘǒǝǎǊǂ ǔǆ ǖǙǈǌƾǓ ǉƾǔǆǊǓ ǍǆǄƽǌǚǎ ƧǌǌǈǎǊǋǟǎ ǋǂǊ ǅǊǆǉǎǟǎ 
ǆǕǂǊǒǊǟǎ 

 ƧǍǑǆǊǒǀǂ ǋǂǊ ǕǆǘǎǐǄǎǚǔǀǂ ǂǑǝ ǑǐǌǌǐǞǓ ǅǊǂǗǐǒǆǕǊǋǐǞǓ ǋǌƽǅǐǖǓ 
ǕǈǓ ǐǊǋǐǎǐǍǀǂǓ. 

 ƧǍǑǆǊǒǀǂ  ǂǑǝ ƥǆǎǊǋƿ ƦǊǆǞǉǖǎǔǈ, Marketing, ƲǚǌƿǔǆǊǓ, 
ƲǂǒǂǄǚǄƿ, Supply Chain Management, ƱǊǋǐǎǐǍǊǋƿ ƦǊǆǞǉǖǎǔǈ, 
Human Resources, Information Management 
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 ƣǑǐǔǕǐǌƿ Ǖǐǖ ƬƧƮƧƭ 

 

  Ưǂ ǔǖǍǃƽǌǆǊ ǆǉǆǌǐǎǕǊǋƽ ǔǕǈǎ ǂǎƽǑǕǖǏǈ ǕǈǓ ǎǆǂǎǊǋƿǓ    

     ǋǂǊǎǐǕǝǍǐǖ ǆǑǊǘǆǊǒǈǍǂǕǊǋǝǕǈǕǂǓ ǔǕǈǎ Ƨǌǌƽǅǂ,   

   ǂǏǊǐǑǐǊǟǎǕǂǓ Ǖǈǎ ǆǋǕǆǕǂǍƾǎǈ ǑǒǂǋǕǊǋƿ ǆǍǑǆǊǒǀǂ ǋǂǊ   

                   ǕǆǘǎǐǄǎǚǔǀǂ Ǖǚǎ Ǎǆǌǟǎ Ǖǐǖ 

 

 

ƴǖǔǕƽǔǆǊǓ 
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 ƱǊ ǂǒǘƾǓ Ǖǐǖ ƬƧƮƧƭ 

 

 Ʀǚǒǆƽǎ Ʋǂǒǐǘƿ ƶǑǈǒǆǔǊǟǎ 

 ƧǍǑǊǔǕǆǖǕǊǋǝǕǈǕǂ 

 ƣǎǕǊǋǆǊǍǆǎǊǋǝǕǈǕǂ 

 ƦǊǂǗƽǎǆǊǂ,  ƣǑǐǕǆǌǆǔǍǂǕǊǋǝǕǈǕǂ, ƧǑǂǄǄǆǌǍǂǕǊǋƿ 
ƦǆǐǎǕǐǌǐǄǀǂ 

 Ƶǐ ƬƧƮƧƭ ǅǆǎ ǂǎǕǂǄǚǎǀǇǆǕǂǊ ǕǐǖǓ ǆǑǂǄǄǆǌǍǂǕǀǆǓ 
ǔǖǍǃǐǞǌǐǖǓ. ƣǑǆǖǉǞǎǆǕǂǊ ǝǑǐǖ ǅǆǎ ǖǑƽǒǘǐǖǎ Ǖǂ Ǎƾǔǂ 
ǋǂǊ ǆǑǂǒǋǆǀǓ ǑǝǒǐǊ.  

 Ʈǝǎǐ counseling ǋǂǊ mentoring (ǝǘǊ consulting). 

 

 

 

ƴǖǔǕƽǔǆǊǓ 
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ƧǊǔǈǄǈǕƾǓ 

 ƦǈǍƿǕǒǈǓ ƲǂǏǊǍƽǅǈǓ 

 ƮƾǌǐǓ Ǖǐǖ ƬƧƮƧƭ 

 Ǒ. ƲǒǝǆǅǒǐǓ& ƦǊǆǖǉǞǎǚǎ ƴǞǍǃǐǖǌǐǓ Ogilvy One 

 Ǒ. ƥǆǎǊǋǝǓ Ʀ/ǎǕƿǓ  BBDO Athens 

 

 

 ƥǊƽǎǎǈǓ ƬǟǕǈǓ 

 ƮƾǌǐǓ Ǖǐǖ ƬƧƮƧƭ 

 Ǒ. ƲǒǝǆǅǒǐǓ ALGIDA 

 Certified Mastercoach Senior Interim Manager 

 

ƴǖǔǕƽǔǆǊǓ 
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ƥǎǚǒǀǔǕǆ Ǖǐ ƬƧƮƧƭ – www.kemel.gr 
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ƲǆǒǊǆǘǝǍǆǎǐ BMC ƬǐǊǎƴƧǑ  

     1ǐ ƮƾǒǐǓ  
ƱǊ ǆǏǆǌǀǏǆǊǓ ǔǕǐ Marketing 

 ƣǑǝ Ǖǐ ƲǒǐǛǐǎǕǊǋǝ ǔǕǐ ƲǆǌǂǕǐǋǆǎǕǒǊǋǝ Marketing 

 

     2ǐ ƮƾǒǐǓ  
 Ʋǂǒǐǖǔǀǂǔǈ ǆǎǅǆǊǋǕǊǋǐǞ ƬǂǍǃƽ ƬǐǊǎƴǆǑ 

  ƦǊƽǌǆǊǍǍǂ 

3o ƮƾǒǐǓ 

 Workshop ƦǈǍǊǐǖǒǄǀǂ ƬǂǍǃƽ ƬǐǊǎƴǆǑ  Pastelli bars 
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ƬǆǗƽǌǂǊǐ  1 

 

 

    1. ƬǆǒǅǐǔǋǐǑǊǋƾǓ  vs  Mƿ ƬǆǒǅǐǔǋǐǑǊǋƾǓ    

              vs  ƬǐǊǎǚǎǊǋƾǓ ƧǑǊǘǆǊǒƿǔǆǊǓ          
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           ƮƬƱ’Ǔ ǋǂǊ ƬǐǊǎǚǎǊǋƾǓ ƧǑǊǘǆǊǒƿǔǆǊǓ  
 

     ƱǊ Ʈǈ ƬǆǒǅǐǔǋǐǑǊǋǐǀ ƱǒǄǂǎǊǔǍǐǀ (ƮƬƱ’Ǔ )     
    ǆǀǎǂǊ ǆǑǊǘǆǊǒƿǔǆǊǓ Ǒǐǖ ǋǂǌǞǑǕǐǖǎ ǕǊǓ ǅǂǑƽǎǆǓ   
    ǌǆǊǕǐǖǒǄǀǂǓ ǕǐǖǓ ǂǑǝ ǅǚǒǆƾǓ, ǆǑǊǘǐǒǈǄƿǔǆǊǓ,  
    Fund Raising  ǂǑǝ  ǊǅǊǟǕǆǓ ǋǌǑ.  
 

     ƱǊ ƬǐǊǎǚǎǊǋƾǓ ƴǖǎǆǕǂǊǒǊǔǕǊǋƾǓ ƧǑǊǘǆǊǒƿǔǆǊǓ (ƬǐǊǎƴƧǑ)    
    ƾǘǐǖǎ ƾǔǐǅǂ ǂǑǝ ǆǑǊǘǐǒǈǄƿǔǆǊǓ, ǅǚǒǆƾǓ ǋǌǑ. ǂǌǌƽ ǋǂǊ  
    ǂǑǝ ǆǍǑǐǒǊǋƾǓ ǅǒǂǔǕǈǒǊǝǕǈǕǆǓ.    

                             
Ƨǀǅǈ ƧǑǊǘǆǊǒƿǔǆǚǎ 



    ƱǒǊǔǍǝǓ 

     

    Ƶǐ ǔǞǎǐǌǐ Ǖǚǎ ƱǊǋǐǎǐǍǊǋǟǎ, ƧǑǊǘǆǊǒǈǍǂǕǊǋǟǎ, 
    ƲǂǒǂǄǚǄǊǋǟǎ ǋǂǊ ƬǐǊǎǚǎǊǋǟǎ ǅǒǂǔǕǈǒǊǐǕƿǕǚǎ,  
    ǐǊ ǐǑǐǀǆǓ ǂǎǂǌǂǍǃƽǎǐǎǕǂǊ ǂǑǝ ǎǐǍǊǋƽ ǑǒǝǔǚǑǂ ƿ  
    ǆǎǟǔǆǊǓ ǑǒǐǔǟǑǚǎ, Ǖǚǎ ǐǑǐǀǚǎ ǐ ǋǂǕǂǔǕǂǕǊǋǝǓ   
    ǔǋǐǑǝǓ ǆǀǎǂǊ ǈ ǆǑǊǅǀǚǏǈ Ǖǐǖ ǔǖǌǌǐǄǊǋǐǞ ǐǗƾǌǐǖǓ  
    ǋǂǊ ǈ ǆǏǖǑǈǒƾǕǈǔǈ ǄǆǎǊǋǝǕǆǒǚǎ ǋǐǊǎǚǎǊǋǟǎ   
    ǔǖǍǗǆǒǝǎǕǚǎ (Ư. 4019/2011) 

                             
ƬǐǊǎǚǎǊǋƿ ƱǊǋǐǎǐǍǀǂ 



 

    ƧƧ ǋǂǊ ƬǐǊǎǚǎǊǋƿ ƱǊǋǐǎǐǍǀǂ  
  

    Ƶǂ ǉǆǔǍǊǋƽ ǝǒǄǂǎǂ ǕǈǓ ƧƧ ǑǒǐǚǉǐǞǎ Ǖǈǎ ƬǐǊǎǚǎǊǋƿ    
ƱǊǋǐǎǐǍǀǂ ǄǊǂ Ǖǈǎ:  
 

 

                             
ƬǐǊǎǚǎǊǋƿ ƱǊǋǐǎǐǍǀǂ 

 ƬǐǊǎǚǎǊǋƿ ǋǂǊ ǐǊǋǐǎǐǍǊǋƿ ǂǎƽǑǕǖǏǈ  
 

 ƧǎǅǐǄǆǎƿ ǂǎƽǑǕǖǏǈ Ǖǚǎ ǕǐǑǊǋǟǎ ǋǐǊǎǚǎǊǟǎ 
 

 ƧǑǀǌǖǔǈ ǅǞǐ ǃǂǔǊǋǟǎ ǑǒǐǃǌǈǍƽǕǚǎ Ǖǚǎ ǆǖǒǚǑǂǛǋǟǎ 
ǘǚǒǟǎ:  

                 

 
 Ƶǈǎ ǂǎǆǒǄǀǂ       ǋǂǊ   

 

 Ƶǐǎ ǋǐǊǎǚǎǊǋǝ ǂǑǐǋǌǆǊǔǍǝ 

 

 



 

 

 
     

    ƴǕǈǎ Ƨǌǌƽǅǂ ǈ ǂǑǂǔǘǝǌǈǔǈ ǔǕǐǎ ǕǐǍƾǂ ǕǈǓ ƬǐǊǎǚǎǊǋƿǓ 
ƱǊǋǐǎǐǍǀǂǓ ǂǎǕǊǑǒǐǔǚǑǆǞǆǊ Ǖǐ 1,8% ǕǈǓ ǔǖǎǐǌǊǋƿǓ 
ǂǑǂǔǘǝǌǈǔǈǓ ǋǂǊ Ǖǐ 2,9% ǕǈǓ ƾǍǍǊǔǉǈǓ ǂǑǂǔǘǝǌǈǔǈǓ . 
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Ʃ ƬǐǊǎǚǎǊǋƿ ƱǊǋǐǎǐǍǀǂ ǔǕǈǎ ƧE 
 

ƴǕǈǎ ƧƧ ǂǑǂǔǘǐǌǐǞǎǕǂǊ 14 ǆǋ. ǆǒǄǂǇǝǍǆǎǐǊ, 5,9% 
ǔǖǎǐǌǊǋƿǓ ǂǑǂǔǘǝǌǈǔǈǓ, 6,7% ǕǈǓ ƾǍǍǊǔǉǈǓ 
ǂǑǂǔǘǝǌǈǔǈǓ 
 
 

                             
ƬǐǊǎǚǎǊǋƿ ƱǊǋǐǎǐǍǀǂ 



                               

                           ƲǝǒǐǊ, ƸǒǈǍǂǕǐǅǝǕǈǔǈ, ƬǀǎǈǕǒǂ 

      ƬǐǊǎƴƧǑ 

 ƬǆǗƽǌǂǊǐ ǕǈǓ ǆǑǊǘǆǀǒǈǔǈǓ , ƦǚǒǆƾǓ ǕǒǀǕǚǎ  
 Έǔǐǅǂ ǂǑǝ Ǖǈǎ ǂǏǊǐǑǐǀǈǔǈ ǕǈǓ ǑǆǒǊǐǖǔǀǂǓ ǕǈǓ  
    ǋǂǊ ǂǑǝ Ǖǈǎ ǆǑǊǘǆǊǒǈǍǂǕǊǋƿ ǕǈǓ ǅǒǂǔǕǈǒǊǝǕǈǕǂ  
 ƧǑǊǘǐǒǈǄƿǔǆǊǓ ǂǑǝ Ǖǐ ǑǒǝǄǒǂǍǍǂ ƦǈǍǐǔǀǚǎ    

ƧǑǆǎǅǞǔǆǚǎ ǋǂǊ ǂǑǝ ƽǌǌǐǖǓ ǉǆǔǍǊǋǐǞǓ ǆǉǎǊǋǐǞǓ ǋǂǊ 
ǋǐǊǎǐǕǊǋǐǞǓ ǑǝǒǐǖǓ  

 Έǘǐǖǎ Ǒǒǝǔǃǂǔǈ ǔǕǈ ǘǒǈǍǂǕǐǅǝǕǈǔǈ ǂǑǝ Ǖǐ ƵǂǍǆǀǐ 
ƬǐǊǎǚǎǊǋƿǓ ƱǊǋǐǎǐǍǀǂǓ, ǂǑǝ Ǖǐ ƧǉǎǊǋǝ ƵǂǍǆǀǐ 
ƧǑǊǘǆǊǒǈǍǂǕǊǋǝǕǈǕǂǓ ǋǂǊ ƣǎƽǑǕǖǏǈǓ ǋǂǊ ǍǑǐǒǐǞǎ ǎǂ 
ǆǎǕƽǔǔǐǎǕǂǊ ǔǕǐǎ ƧǑǆǎǅǖǕǊǋǝ ƯǝǍǐ 3908/2011  

 ƮǑǐǒǐǞǎ ǎǂ ǆǎǕƽǔǔǐǎǕǂǊ ǔǆ ǑǒǐǄǒƽǍǍǂǕǂ ǔǕƿǒǊǏǈǓ ǕǈǓ 
ǆǑǊǘǆǊǒǈǍǂǕǊǋǝǕǈǕǂǓ, ǋǂǉǟǓ ǋǂǊ ǔǆ ǑǒǐǄǒƽǍǍǂǕǂ Ǖǐǖ 
ƱƣƧƦ ǄǊǂ Ǖǈ ǔǕƿǒǊǏǈ ǕǈǓ ǆǒǄǂǔǀǂǓ  
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                   ƬǐǊǎƽ ǔǈǍǆǀǂ ƬǆǒǅǐǔǋǐǑǊǋǟǎ 

                           ǋǂǊ ƬǐǊǎǚǎǊǋǟǎ ƧǑǊǘǆǊǒƿǔǆǚǎ 

    ƬǂǊ Ǖǂ 2 ǆǀǅǈ ǆǑǊǘǆǊǒƿǔǆǚǎ «ǂǑǂǊǕǐǞǎ» ƦǊǐǀǋǈǔǈ, 
ƱǒǄƽǎǚǔǈ, ƱǊǋǐǎǐǍǊǋƿ ǅǊǂǘǆǀǒǊǔǈ ǋǂǊ ǋǖǒǀǚǓ ǔǚǔǕǝ  

                                  Marketing                  

    ǑǒǐǋǆǊǍƾǎǐǖ ǎǂ ǕǊǓ ǄǎǚǒǀǔǆǊ Ǖǐ ǋǐǊǎǝ ǔǕǐ ǐǑǐǀǐ 
ǂǑǆǖǉǞǎǐǎǕǂǊ, ǎǂ ǆǎǅǊǂǗǆǒǉǆǀ ǄǊǂ Ǖǈǎ ǑǒǐǔǗǆǒǝǍǆǎǈ 
ǂǏǀǂ, ǎǂ «ǂǄǐǒƽǔǆǊ» Ǖǈǎ Ǌǅƾǂ/ǑǒǐǊǝǎ/ǖǑǈǒǆǔǀǂ Ǒǐǖ 
ǑǒǐǔǗƾǒǐǖǎ, ǎǂ ǔǖǎǆǊǔǗƾǒǆǊ (ǚǓ ǅǚǒǈǕƿǓ), ǋǂǊ ǕƾǌǐǓ, 
ǎǂ ǄǀǎǆǊ ǖǑǐǔǕǈǒǊǋǕƿǓ ǋǂǊ ǑǒǆǔǃǆǖǕƿǓ ǕǈǓ ǑǒǐǔǑƽǉǆǊǂǓ 
ǕǐǖǓ. 

    ΌǍǚǓ Ǖǐ marketing Ǖǐǖ ǔƿǍǆǒǂ, ǅǊǂǗƾǒǆǊ ǔǈǍǂǎǕǊǋƽ 
ǂǑǝ Ǖǐ marketing Ǖǐǖ ǘǉƾǓ, ǝǑǚǓ ǉǂ ǅǐǞǍǆ ǔǕǈǎ 
ǔǖǎƾǘǆǊǂ, ǋǂǊ ǆǀǎǂǊ ǈ ǋǞǒǊǂ ǂǊǕǀǂ ǂǑǐǕǖǘǀǂǓ Ǖǚǎ 
startups. 
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Business Model Canvas 

16 

         

   

 

 

 

 

 

 

 

 

 

 

 

    Ʊ ƱǒǊǔǍǝǓ ǍǊǂǓ Startup 

     

    ƮǊǂ startup ǆǀǎǂǊ ƾǎǂǓ ǑǒǐǔǚǒǊǎǝǓ ǐǒǄǂǎǊǔǍǝǓ ǐ 
ǐǑǐǀǐǓ ǔǘǈǍǂǕǀǇǆǕǂǊ ǑǒǐǋǆǊǍƾǎǐǖ ǎǂ ǂǎǂǇǈǕƿǔǆǊ 
ƾǎǂ ǃǊǟǔǊǍǐ, ǆǑǂǎǂǌǂǍǃǂǎǝǍǆǎǐ ǋǂǊ ǆǑǆǋǕƽǔǊǍǐ 
Business Model.  

 

      

 



                                                              Why 9 out of 10 startups fail, 

                                                              (according to their founders) 
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ƣǑǝ Ǖǂ 4Ƴ Ǖǐǖ Marketing Mix 

ǔǕǐ Business Model Canvas 
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Ʀǈǌǂǅƿ…. 

ƣǑǝ Ǖǐ «ƮǑǐǒǆǀǕǆ ǎǂ ǅǊǂǌƾǏǆǕǆ ǝǑǐǊǐ ǘǒǟǍǂ ǉƾǌǆǕǆ, ǂǒǋǆǀ ǎǂ ǆǀǎǂǊ 
….ǍǂǞǒǐ Ǖǐǖ Henry Ford, ǔǕǈǎ ǆǑǊǌǐǄƿ ǋǂǊ ǂǄǐǒƽ ǂǋǝǍǈ ǋǂǊ Ǎƾǔǚ ebay 

Motors!!! 

                                                                

 

 

 

 

 

 

 

 

 

 

 
                                 1925 Ford Model T                                                                 Best car buying apps   



          Ʃ ƧǏƾǌǊǏǈ Ǖǐǖ Marketing 
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ƬǂǊ ǂǋǝǍǈ…. 

ƣǑǝ ǕǊǓ 2 ǆǑǊǌǐǄƾǓ ǄǊǂ ǝǌǐǖǓ Ǖǐǖ 1917 ǂǑǝ Ǖǈǎ Converse (ǕǊ ƾǘǆǊǓ ǄǊǂ 
Ǒǟǌǈǔǈ), ǔǕǈǎ ǆǑǊǌǐǄƿ ǕǈǓ ǂǄǐǒƽǓ ǂǑǝ ǅǊƽǗǐǒǂ ǆǀǅǈ ǋǂǊ ǍƽǒǋǆǓ (ǕǊ ǇǈǕƽǆǊ 
ǈ ǂǄǐǒƽ), ǔǕǐ ǑǒǐǔǚǑǊǋǝ ǍƿǎǖǍǂ Ǒǐǖ ǉǂ ƿǉǆǌǆ ǐ ǑǆǌƽǕǈǓ ǔǕǂ ǑǂǑǐǞǕǔǊǂ 
Ǖǐǖ (ǕǊ ǇǈǕƽǆǊ ǐ ǑǆǌƽǕǈǓ). 
 

  

                                                                

 

 

 

 

 

 

 

 

 

 

 All Star ıİ țαφȑ țαȚ Ȝİυțό (No  skid )      ΔȚȐφοȡİȢ ȝȐȡțİȢ  ΑșȜȘĲȚțώȞ            ȆȡοıωπȚțό ȝȒȞυȝα, ȅȝȐįα, Hashtag țȜπ   

http://4.kicksonfire.net/wp-content/uploads/2015/10/NIKEiD.jpg?feae65
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Ƶǐ ǑǒǝǃǌǈǍǂ… 

Ʋǂǒƽ Ǖǐ ǄǆǄǐǎǝǓ ǝǕǊ ǔƿǍǆǒǂ ǔǕǐ ǆǑǀǋǆǎǕǒǐ Ǖǐǖ Marketing ǃǒǀǔǋǆǕǂǊ ǐ 
ǑǆǌƽǕǈǓ, ǆǀǎǂǊ ǋǐǊǎƿ ǅǊǂǑǀǔǕǚǔǈ ǂǑǝ Ǖǈǎ ǆǍǑǆǊǒǀǂ ǍǂǓ ǔǕǐ Mentoring, ǋǂǊ 
Ǖǂ ƧǑǊǘǆǊǒǈǍǂǕǊǋƽ ƴǘƾǅǊǂ Ǒǐǖ ǂǏǊǐǌǐǄǐǞǍǆ, ǅǊǂǃƽǇǐǖǍǆ ǋǂǊ ǔǖǇǈǕƽǍǆ Ǎǆ 
ǕǐǖǓ ǎƾǐǖǓ, ǝǕǊ ǔǑƽǎǊǂ ǑǒǐǔǆǄǄǀǇǐǖǎ Ǖǈǎ ƧǑǊǘǆǊǒǈǍǂǕǊǋƿ ǕǐǖǓ ǑǒǐǔǑƽǉǆǊǂ 
ƲǆǌǂǕǐǋǆǎǕǒǊǋƽ. 
 

ƷǂǀǎǆǕǂǊ ǎǂ ǉǆǚǒǐǞǎ ǐǊ ǑǆǒǊǔǔǝǕǆǒǐǊ ǚǓ ǅǆǅǐǍƾǎǐ ǝǕǊ ǈ ǝǑǐǊǂ 
ƧǑǊǘǆǊǒǈǍǂǕǊǋƿ ƫǅƾǂ ǕǐǖǓ, ǍǆǕǂǕǒǆǑǝǍǆǎǈ ǔǆ ƲǒǐǛǝǎ ƿ ƶǑǈǒǆǔǀǂ, ǉǂ ǄǀǎǆǊ 
ǂǖǕǝǍǂǕǂ ǂǑǐǅǆǋǕƿ, ǉǂ ǑǒǐǔǆǌǋǞǔǆǊ, ǉǂ ǑǆǀǔǆǊ ǔǆ ǂǄǐǒƽ ǋǂǊ ǉǂ ǋǆǒǅǀǔǆǊ 
Ǖǈǎ ǑǊǔǕǝǕǈǕǂ Ǖǚǎ ƲǆǌǂǕǟǎ ǕǐǖǓ. 
 

ƬǂǊ Ǖǐ ǘǆǊǒǝǕǆǒǐ ǆǀǎǂǊ ǑǚǓ ǑǐǌǌƾǓ ƧǌǌǈǎǊǋƾǓ ƧǑǊǘǆǊǒƿǔǆǊǓ ǔǋƾǑǕǐǎǕǂǊ Ǎǆ 
Ǖǐǎ ǀǅǊǐ ǕǒǝǑǐ ǋǂǊ ǔǖǘǎƽ ǆǄǋǌǚǃǀǇǐǎǕǂǊ ǋǂǊ ǂǎǂǑǕǞǔǔǐǖǎ ǑǒǐǛǝǎǕǂ Ǎǆ 
ǄǎǟǍǐǎǂ Ǖǂ ǘǂǒǂǋǕǈǒǊǔǕǊǋƽ ǕǐǖǓ ǋǂǊ ǝǘǊ ǕǊǓ ǌǐǄǊǋƾǓ ƿ ǋǂǊ 
ǔǖǎǂǊǔǉǈǍǂǕǊǋƾǓ ǂǎƽǄǋǆǓ Ǖǚǎ ǑǆǌǂǕǟǎ ǕǐǖǓ. 
 



                                         
    Marketing ǋǂǊ Marketing Mix 
 

     

 

 

7/3/2017 22 

ƣǑǝ Ǖǂ 4Ƴ Ǖǐǖ Marketing Mix 

ǔǕǐ Business Model Canvas 



7/3/2017 23 

ƱǊ ǅǞǐ ǃǂǔǊǋƾǓ ƾǎǎǐǊǆǓ Ǎǆ ǕǊǓ ǐǑǐǀǆǓ ǍǆǄǂǌǟǔǂǍǆ ǕǊǓ ǑǒǝǔǗǂǕǆǓ … 
ǅǆǋǂǆǕǀǆǓ ƿǕǂǎ Ǖǐ Marketing Mix Ǎǆ Ǖǂ 4Ƴ, ǋǂǊ Ǖǐ Product Life Cycle Ǒǐǖ 
ǝǘǊ Ǎǝǎǐ ƾǅǊǎǆ ǍǊǂ ǋǂǉǂǒƽ ǑǒǐǛǐǎǕǊǋƿ  ǐǑǕǊǋƿ Ǖǐǖ Marketing, ǂǌǌƽ ǋǂǊ 
ǍǂǓ ǋǂǉǐǅǈǄǐǞǔǆ ǄǊǂ Ǖǐ ǆǀǅǐǓ ǆǎǆǒǄǆǊǟǎ Marketing Ǒǐǖ  ǉǂ ƾǑǒǆǑǆ ǎǂ 
ǖǌǐǑǐǊƿǔǐǖǍǆ ǔǆ ǋƽǉǆ ǔǕƽǅǊǐ. 
Tǈǎ ǅǆǋǂǆǕǀǂ Ǖǐǖ ΄80 ƽǒǘǊǔǆ ǎǂ ǄǀǎǆǕǂǊ ǅǈǍǐǗǊǌƾǓ Ǖǐ Direct Marketing, 

ǔǕǈǎ ǔǖǎƾǘǆǊǂ Ǎǆ Ǖǈǎ ǆǏƾǌǊǏǈ Ǖǚǎ ǖǑǐǌǐǄǊǔǕǟǎ Ǖǐ Database Marketing, 

ǋǂǊ Ǖǐ CRM (Customer Relationship Marketing), ǝǑǐǖ Ǖǐ Customer Life 

Cycle «ǖǑǐǋǂǕƾǔǕǈǔǆ» Ǖǐ Product Life Cycle, ǆǎǟ Ǎǆ Ǖǈǎ ǅǊǆǀǔǅǖǔǈ Ǖǚǎ 
ǑǒǐǔǚǑǊǋǟǎ ǖǑǐǌǐǄǊǔǕǟǎ ǋǂǊ Ǖǐǖ Internet, ǆǅǒǂǊǟǉǈǋǆ ǔǕǂ Ǖƾǌǈ ǕǈǓ 
ǅǆǋǂǆǕǀǂǓ Ǖǐǖ ‘90, ǈ ǆǏǆǊǅǀǋǆǖǔǈ Ǖǐǖ Interactive Marketing. Ʃ ǔǖǎƾǘǆǊǂ 
ǆǀǎǂǊ ǄǎǚǔǕƿ Ǎǆ Ǖǈǎ ƾǋǒǈǏǈ  Ǖǐǖ Web Marketing, Ǖǚǎ Social Media, Ǖǐǖ 

Mobile Marketing ǋǌǑ.   

 Ʃ ǆǏƾǌǊǏǈ Ǖǐǖ Marketing 
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Ƶǐ Product Life Cycle ….. ƮǐǎǕƾǌǐ 1960 
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http://www.google.gr/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&docid=aZwqGAwCrz3huM&tbnid=1nixmeU9v1M8jM:&ved=0CAUQjRw&url=http://rahulabhyankar.com/2013/09/22/iphone-5s-leave-the-gun-take-the-cannoli/&ei=4mkDU_DgMMSm0AWctoGgBg&bvm=bv.61535280,d.d2k&psig=AFQjCNH2KZGyMocIIIthB76nDBvgvne7Yw&ust=1392818841239960


Πηγή: OgilvyOne 25 

The Customer Life Cycle  
 

Ʊ ƬǞǋǌǐǓ ƨǚƿǓ Ǖǐǖ ƲǆǌƽǕǈ, ǆǀǎǂǊ ǈ «ǅǊǂǅǒǐǍƿ» Ǖǐǖ ǂǑǝ Ǖǐ ǔǕƽǅǊǐ ǕǈǓ 
ƽǄǎǐǊǂǓ ǔǕǈǎ Ǆǎǟǔǈ Ǒǐǖ Ǖǐǎ ǋǂǉǊǔǕƽ ǅǖǎǈǕǊǋǝ ǑǆǌƽǕǈ, Ǖǈǎ Ǒǒǐǔƾǌǋǖǔǈ 
Ǒǐǖ Ǖǐǎ ǋǂǉǊǔǕƽ ǖǑǐǙƿǗǊǐ ǑǆǌƽǕǈ, Ǖǈǎ Ǒǟǌǈǔǈ, ǆǏǖǑǈǒƾǕǈǔǈ, ǅǊǂǕƿǒǈǔǈ 

ǋǂǊ Ǖǈǎ ǑǊǔǕǝǕǈǕǂ. 

ƴǕǝǘǐǓ ǋƽǉǆ ǆǑǊǘǆǀǒǈǔǈǓ ǉǂ ǑǒƾǑǆǊ ǎǂ ǆǀǎǂǊ ǈ ǆǌǂǘǊǔǕǐǑǐǀǈǔǈ Ǖǚǎ 
«ǋǆǎǟǎ», ǋǂǊ ǈ ǂǑǝǌǖǕǈ ǊǋǂǎǐǑǐǀǈǔǈ Ǖǐǖ ǑǆǌƽǕǈ ǂǑǝ Ǖǈǎ ǔǖǎǐǌǊǋƿ 
ǂǄǐǒǂǔǕǊǋƿ ǆǍǑǆǊǒǀǂ. 
 

ȅ ΚύțȜος Ζωής του ȆεȜάτη

ȊπȠȥȒφȚȠȢ
πİȜȐĲȘȢ

ǹȖȠȡȐ
ȆİȜȐĲȘȢ

ǼȟυπȘȡȑĲȘıȘ
ȆİȜȐĲȘ

ΚİȞȩ ǻȚαĲȒȡȘıȘȢ

ΚİȞȩ ȆȡȠıȑȜțυıȘȢ

ǻυȞȘĲȚțȩȢ
πİȜȐĲȘȢ

ΚİȞȩ ȆȦȜȒıİȦȞ

ΚİȞȩ ǹπȩțĲȘıȘȢ
ΚİȞȩ ΓȞȫıȘȢ
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H ǆǏǀǔǚǔǈ Ǖǚǎ Ʋǚǌƿǔǆǚǎ: 
(Sales = Performance + Emotional value) / Price,  

ǂǑǂǊǕǆǀ ǅǊǂǗǐǒǆǕǊǋƿ ƾǍǗǂǔǈ ǑǒǐǓ Ǖǈǎ ǌǐǄǊǋƿ ƿ Ǖǐ 

ǔǖǎǂǀǔǉǈǍǂ Ǖǐǖ ǑǆǌƽǕǈ, Ǒǐǖ ǂǎǕǀǔǕǐǊǘǂ ǂǑǂǊǕǐǞǎ ǅǊǂǗǐǒǆǕǊǋǝ 

ǆǑǊǋǐǊǎǚǎǊǂǋǝ ǍǀǄǍǂ  ǆǋǑǂǀǅǆǖǔǈǓ (Education) ǋǂǊ 
ǔǖǎǂǊǔǉǈǍǂǕǊǋƿǓ ǆǍǑǌǐǋƿǓ (Engagement). 
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ƣǎǕǀ ǄǊǂ Ǖǐ ǑǒǐǛǝǎ (product), ǆǔǕǊƽǔǕǆ ǔǕǈǎ ƭǞǔǈ (Solution) 

     ƲǒǐǔǅǊǐǒǀǔǕǆ Ǖǈǎ ǑǒǐǔǗǐǒƽ ǔǆ ǔǘƾǔǈ Ǎǆ  ǋǂǌǖǑǕǝǍǆǎǆǓ 
ǂǎƽǄǋǆǓ/ǌǞǔǆǊǓ, ǝǘǊ ǊǅǊǝǕǈǕǆǓ, ǌǆǊǕǐǖǒǄǀǆǓ ǋǂǊ ǕǆǘǎǊǋƽ 
ǘǂǒǂǋǕǈǒǊǔǕǊǋƽ. 
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ǔǕǐ Business Model Canvas 

 
ƣǎǕǀ ǄǊǂ Ǖǈǎ ǅǊǂǎǐǍƿ (place), ǆǔǕǊƽǔǕǆ ǔǕǈǎ Ʋǒǝǔǃǂǔǈ (Access) 

     ƦǈǍǊǐǖǒǄƿǔǕǆ ƾǎǂ ǐǌǐǋǌǈǒǚǍƾǎǐ ǔǞǔǕǈǍǂ ǆǕǂǊǒǊǋƿǓ ǑǂǒǐǖǔǀǂǓ ǔǕǂ 
ǋǂǎƽǌǊǂ, Ǎǆ ǃƽǔǈ Ǖǐ ǔǖǎǐǌǊǋǝ «ǂǄǐǒǂǔǕǊǋǝ ǕǂǏǆǀǅǊ» Ǖǐǖ ǑǆǌƽǕǈ, ǂǎǕǀ 
ǎǂ ǅǟǔǆǕǆ ƾǍǗǂǔǈ ǔǆ ǍǆǍǐǎǚǍƾǎǂ ǔǈǍǆǀǂ ǅǊǂǎǐǍƿǓ ǋǂǊ ǋǂǎƽǌǊǂ 
ǆǑǊǋǐǊǎǚǎǀǂǓ. 
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ƣǎǕǀ ǄǊǂ Ǖǈǎ ǕǊǍƿ (price), ǆǔǕǊƽǔǕǆ ǔǕǈǎ ƣǏǀǂ (Value) 

     ƧǑǊǋǆǎǕǒǚǉǆǀǕǆ ǔǕǂ ǐǗƾǌǈ Ǖǐǖ ǑǒǐǛǝǎǕǐǓ/ǖǑǈǒǆǔǀǂǓ ǔǂǓ ǔǆ ǔǘƾǔǈ Ǎǆ 
ǕǊǓ ǆǏǆǊǅǊǋǆǖǍƾǎǆǓ ǂǎƽǄǋǆǓ Ǖǚǎ ǑǆǌǂǕǟǎ ǔǂǓ, ǂǎƽǌǐǄǂ Ǎǆ Ǖǈǎ Ǘƽǔǈ ǋǂǊ 
Ǖǂ ǔǈǍǆǀǂ ǆǑǂǗƿǓ Ǖǐǖ ǂǄǐǒǂǔǕǊǋǐǞ ǕǂǏǊǅǊǐǞ ǕǐǖǓ. 
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http://marchingagainstphilip.files.wordpress.com/2010/05/rolls_royce_stor.png
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ƣǎǕǀ ǄǊǂ Ǖǈǎ ǕǊǍƿ (price), ǆǔǕǊƽǔǕǆ ǔǕǈǎ ƣǏǀǂ (Value) 

     ƴǕǈǎ ǑǆǒǀǑǕǚǔǈ Ǖǚǎ ƮƬƱ’Ǔ ǆǔǕǊƽǇǐǖǍǆ ǔǆ ƽǌǌǐǖ ǆǀǅǐǖǓ 
ǑǒǐǔǗǆǒǝǍǆǎǈ ǂǏǀǂ, Ǎǆ ƾǎǕǐǎǂ ǔǕǐǊǘǆǊǂ ǆǍǑǌǐǋƿǓ Ǖǐǖ ǋǐǊǎǐǞ. 

                                                          

 

 

 

7/3/2017 30 



ƣǑǝ Ǖǂ 4Ƴ Ǖǐǖ Marketing Mix  

ǔǕǐ Business Model Canvas 

 
ƣǎǕǀ ǄǊǂ Ǖǈǎ Ǒǒǐǟǉǈǔǈ (promotion),  ǆǔǕǊƽǔǕǆ ǔǕǈǎ ƧǋǑǂǀǅǆǖǔǈ 

(Education) ǋǂǊ Ǖǈǎ ǆǍǑǌǐǋƿ (Ƨngagement) Ǖǐǖ ǋǂǕǂǎǂǌǚǕƿ 

     ƲǂǒƾǘǆǕǆ ǑǌǈǒǐǗǝǒǈǔǈ ǔǘǆǕǊǋƿ Ǎǆ ǅǊǂǗǐǒǐǑǐǊǈǍƾǎǆǓ ǂǎƽǄǋǆǓ ǔǆ 
ǋƽǉǆ ǔǈǍǆǀǐ Ǖǐǖ «ǋǞǋǌǐǖ ǇǚƿǓ» Ǖǐǖ ǑǆǌƽǕǈ, ǂǎǕǀ ǎǂ ǃǂǔǀǇǆǔǕǆ 
ǂǑǐǋǌǆǊǔǕǊǋƽ ǔǆ ƦǊǂǗƿǍǊǔǈ/PR/Ʋǒǐǟǉǈǔǈ. 
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 2.  ƣǑǝ Ǖǐ ƲǂǒǂǅǐǔǊǂǋǝ ǔǕǐ ƴǞǄǘǒǐǎǐ    
            ƲǆǌǂǕǐǋǆǎǕǒǊǋǝ Marketing 

ƬǆǗƽǌǂǊǐ  2 



    ƴƿǍǆǒǂ ƾǘǐǖǍǆ ǑǐǌǞ ǑǆǒǊǔǔǝǕǆǒǂ ǔǈǍǆǀǂ ǆǑǂǗƿǓ Ǎǆ 
ǕǐǖǓ ǑǆǌƽǕǆǓ:  

ƲǌǈǒǚǍƾǎǂ (Paid): 

ƲǂǒǂǅǐǔǊǂǋƽ ǋǂǊ ǙǈǗǊǂǋƽ ǅǊǂǗǈǍǊǔǕǊǋƽ ǋǖǒǀǚǓ 

Ǎƾǔǂ, ǝǑǚǓ TV spots, PPC Ads, Posters ǋǌǑ. 
ƫǅǊǝǋǕǈǕǂ (Owned): 

ƧǌǆǄǘǝǍǆǎǂ ǑǌǈǒǐǗǐǒǊǂǋƽ ǋǖǒǀǚǓ Ǎƾǔǂ ǝǑǚǓ Web Page, 

Blogs, Apps, Facebook page ǋǌǑ. 
ƬǆǒǅǊǔǍƾǎǂ (Earned): 

Ʈǈ ǆǌǆǄǘǝǍǆǎǂ ǋǐǊǎǚǎǊǋƽ Ǎƾǔǂ ǝǑǚǓ Re-tweets, 

Facebook, word-of-mouth ǋǌǑ. 
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  Marketing AǄǐǒǂǔǕǊǋǐǞ TǂǏǊǅǊǐǞ, 
KǞǋǌǐǖ ZǚƿǓ ǋǂǊ ƴǈǍǆǀǚǎ ƧǑǂǗƿǓ  
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Mapping 

 

Before Purchase 
 

Purchase 

 

After Purchase 
 

Touch Points Awareness Evaluation Purchase Usage Loyalty 

Website 

E-Shop 

Face to Face 

In-Store 

Call Center 

Facebook 

Reviews 

Web Forums 

Email 

Post 

Print/TV ʃʄπ. 



 3.  Ʋǂǒǐǖǔǀǂǔǈ , ƧǗǂǒǍǐǄƿ  ǋǂǊ Ƹǒƿǔǈ 

           Ǖǐǖ Business Model Canvas 

ƬǆǗƽǌǂǊǐ  3 



Business Model Canvas 

36 

ƱǒǊǔǍǝǓ ƧǑǊǘǆǊǒǈǍǂǕǊǋǐǞ ƮǐǎǕƾǌǐǖ 

Έǎǂ ǆǑǊǘǆǊǒǈǍǂǕǊǋǝ ǍǐǎǕƾǌǐ ǑǆǒǊǄǒƽǗǆǊ Ǖǐǎ ǕǒǝǑǐ Ǎǆ Ǖǐǎ ǐǑǐǀǐ ƾǎǂǓ 
ǐǒǄǂǎǊǔǍǝǓ ǅǈǍǊǐǖǒǄǆǀ, ǑǒǐǔǗƾǒǆǊ ǂǏǀǂ ǋǂǊ ǂǍǆǀǃǆǕǂǊ. 
                                              

  

 

 

 

 

 

 

 

 

 

 

 

 

Ƶǐ ǆǑǊǘǆǊǒǈǍǂǕǊǋǝ ǍǐǎǕƾǌǐ ǍǊǂǓ ǆǑǊǘǆǀǒǈǔǈǓ ǆǀǎǂǊ ǈ ǂǑǆǊǋǝǎǊǔǈ ǕǈǓ 
ǆǑǊǘǆǊǒǈǍǂǕǊǋƿǓ ǌǐǄǊǋƿǓ ǋǂǊ ǔǕǒǂǕǈǄǊǋƿǓ ǕǈǓ. ƲǆǒǊǄǒƽǗǆǊ Ǖǐ ǕǊ ǑǒǐǔǗƾǒǆǊ 
ǈ ǆǑǊǘǆǀǒǈǔǈ ǔǕǐǖǓ ǑǆǌƽǕǆǓ ǕǈǓ, ǑǚǓ ǕǐǖǓ ǑǒǐǔǆǄǄǀǇǆǊ ǋǂǊ ǅǈǍǊǐǖǒǄǆǀ 
ǔǘƾǔǆǊǓ ǍǂǇǀ ǕǐǖǓ, Ǎƾǔǚ ǑǐǊǟǎ Ǒǝǒǚǎ, ǅǒǂǔǕǈǒǊǐǕƿǕǚǎ ǋǂǊ ǔǖǎǆǒǄǂǔǊǟǎ 
ǆǑǊǘǆǊǒǆǀ, ǋǂǊ ǕƾǌǐǓ ǑǚǓ ǋǆǒǅǀǇǆǊ ǘǒƿǍǂǕǂ. Ƶǐ Ǒǌƾǐǎ ǅǈǍǐǗǊǌƾǓ ǆǒǄǂǌǆǀǐ 
ǑǆǒǊǄǒǂǗƿǓ Ǖǐǖ, ǆǀǎǂǊ ǐ ƬǂǍǃƽǓ Ǒǐǖ ǆǑǊǎǝǈǔǆ ǐ Alexander Osterwalder  
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   Ʃ ǘǒƿǔǈ ǋǂǊ ǘǒǈǔǊǍǝǕǈǕǂ Ǖǐǖ BMC 

   Ƶǐ Business Model Canvas ǋǂǉǐǅǈǄǆǀ  Ǖǐǎ 
ǆǑǊǘǆǊǒǈǍǂǕǀǂ  «ǖǑǐǘǒǆǚǕǊǋƽ» ǎǂ ǂǋǐǌǐǖǉƿǔǆǊ  Ǖǈǎ 
ǑǆǌǂǕǐǋǆǎǕǒǊǋƿ ǂǖǕƿ ǑǒǐǔƾǄǄǊǔǈ, Ǎǆ ǕǊǓ 4 ǆǎǝǕǈǕǆǓ Ǖǐǖ 

1. Value Proposition  

2. Customer Segments  

3. Customer Relationships   

4. Channels  

     ……ǝǑǐǖ Ǖǂ 4Ƴ (Product, Place, Price, Promotion) Ǎƾǔǂ 
ǂǑǝ Ǖǈǎ ǍǆǕǆǄƾǏƾǌǊǏǈ Ǖǐǖ ǔǕǐ SAVE, ǍǆǕǂǔǘǈǍǂǕǀǇǐǎǕǂǊ 
ǔǆ…… 4Ʋ (ƲǆǌƽǕǆǓ, ƲǒǐǕǆǊǎǝǍǆǎǈ ǂǏǀǂ, Ʋǒǝǔǃǂǔǈ, 
ƲǆǌǂǕǆǊǂǋƾǓ ǔǘƾǔǆǊǓ). 
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Ʃ ǕǆǘǎǊǋƿ ǕǈǓ ƾǒǆǖǎǂǓ MVP ǆǏǂǒǕƽǕǂǊ ǂǑǝ Ǖǐ ǆǀǅǐǓ Ǖǐǖ ǑǒǐǛǝǎǕǐǓ 

ƿ ǖǑǈǒǆǔǀǂǓ  ǄǊǂ Ǖǈǎ ǐǑǐǀǂ ǅǊǆǒǆǖǎǐǞǍǆ ǔǖǎƿǉǚǓ Ǖǈǎ ǑǊǉǂǎƿ 

ǂǑƿǘǈǔǈ, ǂǑǐǅǐǘƿ ǋǂǊ Ǒǒǝǉǆǔǈ ǂǄǐǒƽǓ ǚǓ ǌǞǔǈ ǔǆ ǋƽǑǐǊǐ 

ǋǂǕǂǎǂǌǚǕǊǋǝ ǑǒǝǃǌǈǍǂ (product/market fit) , ǋǂǊ Ǖǈǎ 

ǅǖǎǂǕǝǕǈǕǂ ǋǂǕǂǎǐǈǕƿǓ ǑǂǒǐǖǔǀǂǔǈǓ ǕǈǓ ǌǞǔǈǓ ǔǆ ǍǐǒǗƿ 

ǑǒǚǕǐǕǞǑǐǖ,  explainer video, concept board, landing page ǋǌǑ. 
Two-wheeled, self-balancing, battery-powered  

 

 

 

 

 

 

 

 

Segway  was invented by Dean Kamen.                                                                 

 

 

 

ƭǀǄǂ ǌǝǄǊǂ ǄǊǂ Ǖǈǎ ƾǒǆǖǎǂ MVP (Minimum Viable Product) 
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ƲǐǔǐǕǊǋƿ Ƨǒǆǖǎǂ MVP    

 

 
ΈǎǂǓ ǆǞǋǐǌǐǓ, ǄǒƿǄǐǒǐǓ, ǐǊǋǐǎǐǍǊǋǝǓ ǕǒǝǑǐǓ online 

ǔǖǌǌǐǄƿǓ ǑǌǈǒǐǗǐǒǊǟǎ ǔǘǆǕǊǋƽ Ǎǆ Ǖǈǎ ǅǖǎǈǕǊǋƿ ǂǑǐǅǐǘƿ 
Ǖǐǖ concept (ǋǂǊ ǔǆ ǍǐǒǗƿ ǆǊǋǝǎǂǓ), ǑǂǒƾǘǆǕǂǊ ǂǑǝ Ǖǈǎ 
ǆǌǌǈǎǊǋƿ startup Pollfish.  
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 ƧǀǎǂǊ ǐ ǑǖǒƿǎǂǓ ǋǂǊ ǈ ǋǊǎǈǕƿǒǊǂ ǅǞǎǂǍǈ Ǖǐǖ ƧǑǊǘǆǊǒǈǍǂǕǊǋǐǞ 
ƴǘǆǅǀǐǖ. 

 ƧǀǎǂǊ ƾǎǂ «ǖǑǆǎǉǖǍǊǔǕǊǋǝ» ǆǒǄǂǌǆǀǐ Ǒǐǖ ǍǂǓ ǖǑǐǘǒǆǟǎǆǊ ǎǂ 
ǔǋǆǑǕǝǍǂǔǕǆ ǑǆǌǂǕǐǋǆǎǕǒǊǋƽ,  ǔǖǔǕǈǍǊǋƽ ǋǂǊ ǅǈǍǊǐǖǒǄǊǋƽ. 

 ƧǀǎǂǊ ǐ ǔǖǎǅǆǕǊǋǝǓ ǋǒǀǋǐǓ ǍǆǕǂǏǞ ǑǂǒǂǅǐǔǊǂǋǐǞ ǋǂǊ ǙǈǗǊǂǋǐǞ 
ǍƽǒǋǆǕǊǎǄǋ. 

 ƧǀǎǂǊ ǆǒǄǂǌǆǀǐ «ǅǊǝǒǉǚǔǈǓ» ǕǈǓ ǆǑǊǘǆǊǒǈǍǂǕǊǋƿǓ ǋǂǕǆǞǉǖǎǔǈǓ 
Ǎǆ ǆǒǆǖǎǈǕǊǋƾǓ ǕǆǘǎǊǋƾǓ ǝǑǚǓ Ǖǐ MVP (Minimum Viable 

Product). 

 ƮǂǓ ǋǂǉǐǅǈǄǆǀ ǔǕǈǎ ǂǑǐǕǞǑǚǔǈ, ǂǏǊǐǌǝǄǈǔǈ ǋǂǊ ǃǆǌǕǀǚǔǈ Ǖǐǖ 
ƧǑǊǘǆǊǒǈǍǂǕǊǋǐǞ ƮǐǎǕƾǌǐǖ ǍǂǓ. 

 

   

«Ƶǐ Business Model Canvas, ǅǆǎ ǆǀǎǂǊ ǂǑǌǟǓ ƾǎǂ ǂǋǝǍǈ 
ǆǒǄǂǌǆǀǐ ǆǑǊǘǆǊǒǈǍǂǕǊǋǝǕǈǕǂǓ…. ǆǀǎǂǊ ƾǎǂ ǐǌǊǔǕǊǋǝ 

ǔǕǒǂǕǈǄǊǋǝ ǆǒǄǂǌǆǀǐ… ǋǂǊ ǆǀǎǂǊ ǄǊǂ ǋƽǉǆ ǆǑǊǘǆǀǒǈǔǈ». 

7/3/2017 
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Business Model Canvas 

ƲǈǄƿ: Alexander Osterwalder & Yves Pigneur 

Business Model Canvas 



 4.  Ʃ ƦǈǍǊǐǖǒǄǀǂ BMC ǄǊǂ ƬǐǊǎǚǎǊǋƿ ƧǑǊǘǆǀǒǈǔǈ 

Ʃ ǅǈǍǊǐǖǒǄǀǂ ǍǊǂǓ ƬǐǊǎƴǆǑ 



                   ƬǐǊǎƽ ǔǈǍǆǀǂ ƬǆǒǅǐǔǋǐǑǊǋǟǎ, ƮƬƱ 

                           ǋǂǊ ƬǐǊǎǚǎǊǋǟǎ ƧǑǊǘǆǊǒƿǔǆǚǎ 

ƬǂǊ Ǖǂ 2 ǆǀǅǈ ǆǑǊǘǆǊǒƿǔǆǚǎ «ǂǑǂǊǕǐǞǎ» 

    

      ƧǑǊǅǀǚǏǈ ǋƾǒǅǐǖǓ 

      ƦǊǐǊǋǈǕǊǋƿ ƱǍƽǅǂ  
      ƱǒǄƽǎǚǔǈ ǌǆǊǕǐǖǒǄǀǂǓ 
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Business Model Canvas 
 ƤǂǔǊǋǝ ǑǆǒǊǆǘǝǍǆǎǐ Ǖǚǎ 9 ǆǎǐǕƿǕǚǎ  

7/3/2017 44 

Cost Structure Revenue Streams 

Key Partners Key Activities 

Key Resources 

Value Proposition 

 

 

Customer 

Relationship 

Channels 

Customer 

Segments 



                                 ƧǑǀ Ǒǌƾǐǎ ǘǂǒǂǋǕǈǒǊǔǕǊǋƽ  
                                   ƬǐǊǎǚǎǊǋǟǎ ƧǑǊǘǆǊǒƿǔǆǚǎ 

    Ʋƾǒǂǎ ǝǍǚǓ Ǖǚǎ ǋǐǊǎǟǎ ǘǂǒǂǋǕǈǒǊǔǕǊǋǟǎ, ǐǊ ƬǐǊǎƴƧǑ 

    «ǂǑǂǊǕǐǞǎ» ǋǂǊ: 
 ƴǕǐǊǘǆǀǂ ƬǐǊǎǚǎǊǋƿǓ ƴǖǎǆǊǔǗǐǒƽǓ 

 

 

 

 

 Ʋǒǐǔƾǌǋǖǔǈ ƦǚǒǈǕǟǎ/ƸǐǒǈǄǟǎ 

 ƲǒǝǃǌǆǙǈ ǆǔǝǅǚǎ ǋǂǊ ǋǂǕǂǎǐǍƿǓ ǕǐǖǓ 

 ƲǒǝǃǌǆǙǈ ǆǑǊǘǆǊǒǈǍǂǕǊǋǐǞ ǒǀǔǋǐǖ 
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 ƺǗƾǌǆǊǂ ǕǈǓ ǕǐǑǊǋƿǓ ƬǐǊǎǚǎǀǂǓ 

 ƬǂǊǎǐǕǐǍǀǂ 

 ƬǐǊǎǚǎǊǋƿ ƦǊǋǂǊǐǔǞǎǈ 

 ƧǒǄǂǔǊǂǋƿ ǂǑǐǋǂǕƽǔǕǂǔǈ 

 

 



Social Business Model Canvas 
 ƧǑǀ Ǒǌƾǐǎ ǑǆǒǊǆǘǝǍǆǎǐ Ǖǚǎ 9 ǆǎǐǕƿǕǚǎ  
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Cost Structure Revenue Streams 

Key Partners Key Activities 

Key Resources 

Value Proposition 

 

 

Customer 

Relationship 

Channels 

Customer 

Segments 
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ƧǑǊǘǆǊǒǈǍǂǕǊǋƿ ƫǅƾǂ / ƣǎƽǌǖǔǈ 
ƣǄǐǒƽǓ 

 

   

 Business Model Canvas 

 

   

ƴǘƾǅǊǐ Ʋǚǌƿǔǆǚǎ / ƮƽǒǋǆǕǊǎǄǋ 

 

   

ƴǘƾǅǊǐ ƶǑǐǅǐǍƿǓ/ƱǒǄƽǎǚǔǈǓ 

 

   

ƸǒǈǍǂǕǐǐǊǋǐǎǐǍǊǋǝ ƴǘƾǅǊǐ 

  1 

  2 

  3 

  4 

  5 

ΌǍƽǅǆǓ ƲǆǌǂǕǟǎ- ƲǒǝǕǂǔǈ ƣǏǀǂǓ – ƬǂǎƽǌǊǂ 

ƧǑǊǋǐǊǎǚǎǀǂǓ//ƲǟǌǈǔǈǓ/ƦǊǂǎǐǍƿǓ - ƴǘƾǔǆǊǓ 

Ǎǆ ƲǆǌƽǕǆǓ – ƬǞǒǊǆǓ ƦǒǂǔǕǈǒǊǝǕǈǕǆǓ – ƬǞǒǊǐǊ 
ƲǝǒǐǊ – ƬǞǒǊǐǊ ƴǖǎǆǒǄƽǕǆǓ - ƳǐƾǓ Ƨǔǝǅǚǎ – 

ƦǐǍƿ ƬǝǔǕǐǖǓ  
 

 

 

 

ƴǕǝǘǐǊ/ƴǕǒǂǕǈǄǊǋƿ/ ƧǑǊǋǐǊǎǚǎǀǂ Ƥ2Ƥ/Ƥ2C-  

ƤǂǔǊǋƿ ƵǐǑǐǉƾǕǈǔǈ - ƮǂǇǊǋƽ/ƹǈǗǊǂǋƽ 

/ƬǐǊǎǚǎǊǋƽ Ʈƾǔǂ - Έǒǆǖǎǂ ƣǄǐǒƽǓ / MVP- 

Ʋǟǌǈǔǈ – Up/Cross Selling, CRM /e-CRM 

Customer Journey touch points - ƸǒǐǎǊǋƿ 

ƧǏƾǌǊǏǈ, Pre-Testing, Ʈetrics, KǝǔǕǈ ǋǌǑ.  
 

 

 

ƲǆǒǊǄǒǂǗƿ ƫǅƾǂǓ/ ƲǒǐǛǝǎǕǐǓ - ƣǎƽǌǖǔǈ  

ƣǄǐǒƽǓ - ƣǎǕǂǄǚǎǊǔǍǝǓ - ƴǖǔǕƿǍǂǕǂ  
ƦǊǂǎǐǍƿǓ – ƵǊǍƾǓ - Ʋǒǐǟǉǈǔǈ /ƦǂǑƽǎǆǓ –  

Positionings -  ǑǆǒǊǆǘǝǍǆǎǐ ǆǑǊǋǐǊǎǚǎǀǂǓ 

ƬǂǎƽǌǊǂ ǆǑǊǋǐǊǎǚǎǀǂǓ - ƮǆǒǀǅǊǂ ǂǄǐǒƽǓ 

ƣǎƽǌǖǔǈ SWOT- ƴǕǒǂǕǈǄǊǋƾǓ ǋǂǕǆǖǉǞǎǔǆǊǓ 

 

 

 

ƱǒǄǂǎǝǄǒǂǍǍǂ - ƴǕǆǌƾǘǚǔǈ - ƣǒǍǐǅǊǝǕǈǕǆǓ 

ƴǖǎǆǒǄǂǔǀǆǓ – ƲǒǐǍǈǉǆǖǕƾǓ – ƲǝǒǐǊ – Ʈƾǔǂ- 

ƧǏǐǑǌǊǔǍǝǓ - ƲǂǒǂǄǚǄƿ ƲǒǐǔǕǊǉƾǍǆǎǈ ƣǏǀǂ- 

ΈǄǋǂǕǂǔǕƽǔǆǊǓ – Outsourcing – Logistics – 

ƯǐǍǊǋƿ – ƥǒǂǍǍǂǕǊǂǋƿ ǖǑǐǔǕƿǒǊǏǈ – Back 

office - ƬǝǔǕǈ ǋǌǑ. 
 

 

 

 

    

 ƲǂǒǂǅǐǘƾǓ /ƲǒǐǃǌƾǙǆǊǓ - ƬǝǔǕǐǓ ƣǒǘǊǋƿǓ  
 ƧǑƾǎǅǖǔǈǓ - ƫǔǐǌǐǄǊǔǍǝǓ - ƧǑǆǎǅǞǔǆǊǓ 

ƱǊǋǐǎǐǍǊǋƽ ǂǑǐǕǆǌƾǔǍǂǕǂ - ƵǂǍǆǊǂǋƾǓ ǒǐƾǓ 

ƱǊǐǎǐǍǊǋǐǀ ǅǆǀǋǕǆǓ – ƣǎƽǌǖǔǈ BEP –  

ƣǎƽǌǖǔǈ ǒǀǔǋǐǖ ǋǌǑ. 
 

 

 

 

ƣǑǐ Ǖǈǎ ƧǑǊǘǆǊǒǈǍǂǕǊǋƿ ƫǅƾǂ ǔǕǐ ƧǑǊǘǆǊǒǈǍǂǕǊǋǝ ƴǘƾǅǊǐ 



 

                                              

      ƱǊ ǗƽǔǆǊǓ ǆǏƾǌǊǏǈǓ ǍǊǂǓ Startup  

                                         

 

 

    

 

 

 

 

       ƱǊ 5 ǃǂǔǊǋƾǓ ǗƽǔǆǊǓ ǆǏƾǌǊǏǈǓ ǍǊǂǓ startup  
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1 2 3 4 5 

 

 

Ʃ ƧǑǊǘǆǊǒǈǍǂǕǊǋƿ 
ǐǍƽǅǂ «ǙƽǘǎǆǕǂǊ» 
ǎǂ ǅǆǀ ǋǂǕƽ Ǒǝǔǐǎ ǈ 
Ǌǅƾǂ ǍǑǐǒǆǀ ǎǂ 
ǔǕǂǉǆǀ ǋǂǊ ǎǂ 
ǍǆǕǂǕǒǂǑǆǀ ǔǆ 
ǃǊǟǔǊǍǈ ǆǑǊǘǆǀǒǈǔǈ, 

ǂǎǊǘǎǆǞǐǎǕǂǓ Ǖǈǎ 
ǂǄǐǒƽ ǋǂǊ 
ǅǈǍǊǐǖǒǄǟǎǕǂǓ ƾǎǂ 
ǊǅǂǎǊǋƽ ǋǂǊǎǐǕǝǍǐ 
ǆǑǊǘǆǊǒǈǍǂǕǊǋǝ 
ǍǐǎǕƾǌǐ 

 

 

 

 

ΌǒǂǍǂ, ƴǕǒǂǕǈǄǊǋƿ, 
ƱǅǊǋǝǓ  ǘƽǒǕǈǓ 

ƣǒǘǊǋƿ ǅǊǆǒǆǞǎǈǔǈ 
ǂǑǐǅǐǘƿǓ ǊǅƾǂǓ ǋǂǊ 
Ǖǐǖ  ƧǑǊǘǆǊǒǈǍǂǕǊǋǐǞ 
ƮǐǎǕƾǌǐǖ, Ǎƾǔǚ 
ƾǒǆǖǎǂǓ MVP 

ǔǖǎƿǉǚǓ ǔǆ ǍǐǒǗƿ 
concept ƿ ǋǂǊ 
Prototype testing. 

ƦǊǆǒǆǞǎǈǔǈ 
Ǒǂǒǂǅǐǘǟǎ ǋǂǊ 
ǖǑǐǉƾǔǆǚǎ 

 

 

 

IDEATION CONCEPTING 

SCREEN- 

 LEARN- 

ADJUST 
LAUNCH SCALE UP 

ΈǘǐǎǕǂǓ ǑǆǊǔǉǆǀ ǄǊǂ 
Ǖǈǎ ǃǊǚǔǊǍǝǕǈǕǂ ǕǈǓ 
ǊǅƾǂǓ Ǎǆ ǃƽǔǈ 
ǋƽǑǐǊǂǓ ǍǐǒǗƿǓ 
ƧǑǊǘǆǊǒǈǍǂǕǊǋǐǞ 
ƴǘǆǅǀǐǖ, ǏǆǋǊǎƽ ǈ 
ǆǑǊǘǆǊǒǈǍǂǕǊǋƿ 
ǑǒǐǔǑƽǉǆǊǂ ǆǎǟ 
ƾǘǐǖǎ ǔǖǍǗǚǎǈǉǆǀ 
ǉƾǍǂǕǂ IP, Share 

holder agreements, 

Partnerships, ǋǂ. 

ƴǖǎǆǘǀǇǆǕǂǊ ǍƾǘǒǊ ǎǂ 
ǆǑǊǕǆǖǘǉǆǀ ǋǂǊ 
ǆǑǊǃǆǃǂǊǚǉǆǀ ǈ 
ǕǂǞǕǊǔǈ 
ǑǒǐǕǆǊǎǝǍǆǎǈǓ ǂǏǀǂǓ 
ǋǂǊ ǋƽǌǖǙǈǓ ǂǎƽǄǋǈǓ 
ǕǈǓ ǂǄǐǒƽǓ (Product/ 

Market Fit) ǋǂǊ ǈ 
ǌǆǊǕǐǖǒǄǊǋǝǕǈǕǂ Ǖǐǖ 
ǆǑǊǘǆǊǒǈǍǂǕǊǋǐǞ 
ǍǐǎǕƾǌǐǖ(Model/ 

Market Fit), Pivoting 

ǋǂ.  

Ʃ ǆǑǊǘǆǊǒǈǍǂǕǊǋƿ 
ǑǒǐǔǑƽǉǆǊǂ ƾǘǆǊ 
ǏǆǋǊǎƿǔǆǊ, ǖǑƽǒǘǆǊ Ǎǀǂ 
ǌǐǄǊǋƿ ǃƽǔǈ ǑǆǌǂǕǟǎ, 
ǋǂǊ ǆǑǊǅǊǟǋǆǕǂǊ 
ǑǆǒǂǊǕƾǒǚ ǆǅǒǂǀǚǔǈ 
ǋǂǊ ǂǎƽǑǕǖǏǈ ǃƽǔǆǊ 
ǆǑǊǘǆǊǒǈǍǂǕǊǋǐǞ 
ǔǘǆǅǀǐǖ ǃǂǔǊǔǍƾǎǐǖ 
ǔǕǐ ǆǑǊǘǆǊǒǈǍǂǕǊǋǝ 
ǍǐǎǕƾǌǐ, Ʋǒǐǔƾǌǋǖǔǈ 
ǑǒǝǔǉǆǕǚǎ ǋǆǗǂǌǂǀǚǎ  



                   www.socialcooperatives.gr 

 

           ƱƦƩƥƱƴ ƦƩƮƫƱƶƳƥƫƣƴ ƬƱƫƯƺƯƫƬƺƯ        
                       ƧƲƫƸƧƫƳƩƴƧƺƯ (ƱƦƬƧ) 
 

                                 ƴǐǗǀǂ ƣǅƽǍ 

                               ƪǆǔǔǂǌǐǎǀǋǈ  2014   

ƲǒǐǕǆǊǎǝǍǆǎǐ ƧǄǘǆǊǒǀǅǊǐ   

http://www.socialcooperatives.gr/


               Workshop ƦǈǍǊǐǖǒǄǀǂǓ BMC 

             ǄǊǂ Ǖǈǎ ƬǐǊǎǚǎǊǋƿ ƧǑǊǘǆǀǒǈǔǈ 

 

                    ‘’ PASTELI  BARS ‘’ 
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Cost Structure Revenue Streams 

Key Partners Key Activities 

Key Resources 

Value Proposition 

 

 

Customer 

Relationship 

Channels 

8. 6. 2. 
3. 

7. 4. 

5. 9. 

Customer 

Segments 

1. 



 

      ƴǕǈǎ ǔǖǎƾǘǆǊǂ ǉǂ ǅǈǍǊǐǖǒǄƿǔǐǖǍǆ ǍǂǇǀ Ǖǐ Business Model Canvas  
ǍǊǂǓ ƬǐǊǎǚǎǊǋƿǓ ƴǖǎǆǕǂǊǒǊǔǕǊǋƿǓ ƧǕǂǊǒǆǀǂǓ, ǝǑǐǖ ǂǑǆǗƽǔǊǔǂǎ ǎǂ 
ǔǖǎǆǕǂǊǒǊǔǕǐǞǎ ǋǂǊ ǎǂ Ǖǈǎ ǅǈǍǊǐǖǒǄƿǔǐǖǎ ǋƽǑǐǊǐǊ  ǅǊǐǒǂǕǊǋǐǀ 
ƥǆǚǒǄǐǀ ǋǂǊ ƮǆǌǊǔǔǐǋǝǍǐǊ, ǑǒǐǋǆǊǍƾǎǐǖ ǎǂ «ǋǒǂǕƿǔǐǖǎ», Ǖǂ ǑǂǊǅǊƽ 
ǕǐǖǓ ǔǕǐ ǎǈǔǀ ǋǂǊ Ǒǂǒƽǌǌǈǌǂ ǎǂ: 

 

 ƲǒǐǔǗƾǒǐǖǎ ǋǂǊ ǔǆ ƽǌǌǐǖǓ ǎƾǐǖǓ ǋǂǊ ǎƾǆǓ ǆǑǊǘǆǊǒǈǍǂǕǊǋƿ ǅǊƾǏǐǅǐ 

 ƣǎǂǋǝǙǐǖǎ Ǖǈǎ ǗǖǄƿ ǋǂǊ ǎǂ ǆǑǊǅǊǟǏǐǖǎ Ǖǈǎ ǆǑǊǔǕǒǐǗƿ ǎƾǚǎ  
 ƦǊǅƽǏǐǖǎ ǋǂǊ ǎǂ ǍǆǕǂǃǊǃƽǔǐǖǎ ǕǊǓ ǄǎǟǔǆǊǓ ǕǐǖǓ ǔǆ ǎǆǟǕǆǒǆǓ ǈǌǊǋǀǆǓ 

 ƣǎǂǃǂǉǍǀǔǐǖǎ Ǖǐ ǆǑƽǄǄǆǌǍǂ ǕǐǖǓ ǔǆ ǐǌǐǋǌǈǒǚǍƾǎǈ ǆǑǊǘǆǊǒǈǍǂǕǊǋƿ 
ǆǍǑǆǊǒǀǂ, ǋǂǊ ǎǂ ǅǟǔǐǖǎ ǑǒǐǔǕǊǉƾǍǆǎǈ ǂǏǀǂ ǔǕǈǎ ǑǂǒǂǄǚǄƿ ǕǐǖǓ. 

 ƧǔǕǊƽǔǐǖǎ ǔǆ ǗǖǔǊǋƽ, ǃǊǐǌǐǄǊǋƽ ǑǒǐǊǝǎǕǂ Ǖǐǖ ǑǒǚǕǐǄǆǎǐǞǓ ǕǐǍƾǂ. 
 Ƥǐǈǉƿǔǐǖǎ Ǖǐǎ ǕǝǑǐ ǕǐǖǓ ǐǊǋǐǎǐǍǊǋƽ, ǑǆǒǊǃǂǌǌǐǎǕǊǋƽ ǋǂǊ 

ǋǐǊǎǚǎǊǋƽ ǆǑǊǕǖǄǘƽǎǐǎǕǂǓ ƾǕǔǊ ǕǒǊǑǌƿ ǆǑǀǅǐǔǈ (triple bottom line).  
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   Ʃ ƤǂǔǊǋƿ ƫǅƾǂ 
 

   ƮǆǌǊǔǔǐǋǐǍǀǂ Ǒǂǒƽǌǌǈǌǂ Ǎǆ ǋǂǌǌǊƾǒǄǆǊǂ ƴǐǖǔǂǍǊǐǞ, ǋǂǊ ǔǕǈǎ 
ǔǖǎƾǘǆǊǂ ǑǂǒǂǄǚǄƿ Ǒǒǐǟǉǈǔǈ ǋǂǊ ǅǊƽǉǆǔǈ ǕǐǑǊǋǐǞ ƲǂǔǕǆǌǊǐǞ 
(Sesami Bars), ǆǎǕǝǓ ǋǂǊ ǂǒǄǝǕǆǒǂ ǆǋǕǝǓ ƧǌǌƽǅǐǓ. 
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ƥǊǂǕǀ ƮƾǌǊ 
 ƮǐǎǂǅǊǋƾǓ ǆǖǆǒǄǆǕǊǋƾǓ ǊǅǊǝǕǈǕǆǓ 

 Ƶƽǔǈ ǋǂǕǂǎǂǌǚǕǟǎ ǄǊǂ ǖǄǊǆǊǎƿ ǅǊǂǕǒǐǗƿ 

 ƲǌǐǞǔǊǂ ǘǌǚǒǐǑǂǎǀǅǂ ǑǆǒǊǐǘƿǓ 

 ƲǐǌǌǂǑǌƾǓ ǘǒƿǔǆǊǓ (ǇǂǘǂǒǐǑǌǂǔǕǊǋƿ, ǋǂǌǌǖǎǕǊǋƽ ǋǌǑ. 
 ƤǂǔǊǌǊǋǝǓ ǑǐǌǕǝǓ, ǄǞǒǈ ǋǂǊ ƽǌǌǂ ǖǑǐǑǒǐǛǝǎǕǂ 

 

ƥǊǂǕǀ ƴǐǖǔƽǍǊ 
 ƮǐǎǂǅǊǋƾǓ ǆǖǆǒǄǆǕǊǋƾǓ ǊǅǊǝǕǈǕǆǓ 

 ƫǅǂǎǊǋǝ ǋǂǊ ǄǊǂ ǂǄǒǂǎƽǑǂǖǔǈ 

 ƶǙǈǌƿ ǔǕǒǆǍǍǂǕǊǋƿ ǂǑǝǅǐǔǈ ǋǂǊ ǂǎǉǆǋǕǊǋǝǕǈǕǂ 

 ƶǑǐǋǂǕƽǔǕǂǔǈ ǆǊǔǂǄǚǄǟǎ 

 ƲǐǌǌǂǑǌƾǓ ǘǒƿǔǆǊǓ (ǑǂǔǕƾǌǊ, ǔǈǔǂǍƾǌǂǊǐ, ǕǂǘǀǎǊ ǋǌǑ.) 
 

  



    ƥǊǂǕǀ ƲǂǔǕƾǌǊ   
 

  ƥǊǂǕǀ ǄǀǎǆǕǂǊ Ǎǝǎǐ ǂǑǝ ƮƾǌǊ ǋǂǊ ƴǐǖǔƽǍǊ Ǎǆ «ǑǒǐǔǕǊǉƾǍǆǎǆǓ» 

     ǆǖǆǒǄǆǕǊǋƾǓ ǊǅǊǝǕǈǕǆǓ. 
 ƥǊǂǕǀ ǆǀǎǂǊ ǑǒǐǛǝǎ Ǒǐǖ ǘǒǈǔǊǍǐǑǐǊǐǞǔǂǎ ǋǂǊ ǐǊ ƣǒǘǂǀǐǊ ΈǌǌǈǎǆǓ 

(ǂǎǂǗƾǒǆǕǂǊ ǔǕǈǎ ƫǌǊƽǅǂ ǋǂǊ ǂǑǝ Ǖǐǎ ƩǒǝǅǐǕǐ), ƽǒǂ ǑǒǐǔǗƾǒǐǖǎ 
ǅǊǂǗǈǍǊǔǕǊǋǝ «ǂǗƿǄǈǍǂ», ǊǅǊǂǀǕǆǒǂ ǄǊǂ ǆǏǂǄǚǄƾǓ. 

 ƥǊǂǕǀ ǋƽǕǚ ǂǑǝ Ǖǐ Brand “Pasteli Bars” ǍǑǐǒǐǞǍǆ ǎǂ ǆǎǕƽǏǐǖǍǆ 
ǔǆǊǒƽ ǑǒǐǛǝǎǕǚǎ, Ǎǆ Ǒǒǐǔǉƿǋǈ ǕǐǑǊǋƽ ǑǂǒǂǄǝǍǆǎǚǎ Ǐǈǒǟǎ 
ǋǂǒǑǟǎ ǋǂǊ ǗǒǐǞǕǚǎ, ǝǑǚǓ ǗǊǔǕǀǋǊǂ, ǋǂǒǞǅǊǂ, ǍǞǒǕǊǌǌǂ, 
ǔǕǂǗǀǅǆǓ ǋǌǑ.  

 ƥǊǂǕǀ  Ǖǐ ǔǐǖǔƽǍǊ ǂǑǐǕǆǌǆǀ ǊǅǂǎǊǋƿ ǕǒǐǗƿ ǋǂǊ ǄǊǂ ǕǊǓ ǍƾǌǊǔǔǆǓ. 
 ƥǊǂǕǀ ǐ ǔǖǎǅǖǂǔǍǝǓ ǍƾǌǊ – ǔǐǖǔƽǍǊ ǑǒǐǔǗƾǒǆǊ ǐǊǋǐǎǐǍǊǋƾǓ 

ǔǖǎƾǒǄǆǊǆǓ ǋǂǊ ǐǊǋǐǎǐǍǀǆǓ ǋǌǀǍǂǋǂǓ. 
 ƥǊǂǕǀ Ǖǂ Health Bars ǆǀǎǂǊ Ǒǌƾǐǎ ǃǂǔǊǋǝ ǔǖǔǕǂǕǊǋǝ ǕǈǓ 

ǔǞǄǘǒǐǎǈǓ ǖǄǊǆǊǎƿǓ ǅǊǂǕǒǐǗƿǓ 
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      ƧǎǅǆǊǋǕǊǋƽ Ǒǆǅǀǂ ǅǊǂǗǐǒǐǑǐǀǈǔǈǓ 
  

 ƵǐǑǊǋƿ ǋǐǊǎǚǎǀǂ:  ǅǈǍǊǐǖǒǄǀǂ ǉƾǔǆǚǎ ǆǒǄǂǔǀǂǓ ǊǅǊǂǀǕǆǒǂ ǄǊǂ 
ǂǎǉǒǟǑǐǖǓ Ǒǐǖ ǂǎǕǊǍǆǕǚǑǀǇǐǖǎ ǑǒǝǔǉǆǕǆǓ ǅǖǔǋǐǌǀǆǓ, 
ǑǒǐǍƿǉǆǊǂ ǑǒǟǕǚǎ ǖǌǟǎ ǂǑǝ ǕǐǑǊǋǐǞǓ ǑǂǒǂǄǚǄǐǞǓ. 
 

 ƲǆǒǊǃƽǌǌǐǎ:  ǔǖǔǋǆǖǂǔǀǆǓ ǂǑǝ ǂǎǂǋǖǋǌǚǍƾǎǂ ǖǌǊǋƽ, 
ǍǆǊǚǍƾǎǈ ǋǂǕǂǎƽǌǚǔǈ ǆǎƾǒǄǆǊǂǓ, ǃǊǟǔǊǍǈ ǅǊǂǘǆǀǒǊǔǈ 
ǂǑǐǒǒǊǍǍƽǕǚǎ, ǆǎǀǔǘǖǔǈ ǃǊǐǑǐǊǋǊǌǝǕǈǕǂǓ, ǂǑǐǕǆǌǆǔǍǂǕǊǋƿ 
ǘǒƿǔǈ ǆǎƾǒǄǆǊǂǓ ǋǂǊ ǑǒǟǕǚǎ ǖǌǟǎ. 
 

 ƴǖǍǍǆǕǐǘƿ:  ǅǈǍǐǋǒǂǕǊǋƿ ǅǊǂǅǊǋǂǔǀǂ ǌƿǙǈǓ ǂǑǐǗƽǔǆǚǎ, 
ǕǐǑǊǋƾǓ ǔǖǎǆǌǆǞǔǆǊǓ, ǊǔǝǕǊǍǈ ǔǖǍǍǆǕǐǘƿ Ǖǚǎ ǗǞǌǚǎ, ǅǒƽǔǆǊǓ 
ǄǊǂ Ǖǈǎ ƽǒǔǈ Ǖǚǎ ǅǊǂǋǒǀǔǆǚǎ. 
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Cost Structure Revenue Streams 

Key Partners Key Activities 

Key Resources 

 

 

Value Proposition 

 

 

Customer 

Relationship 

Channels 

Customer 

Segments 

ȆȡȦĲαȡȤȚțȩ țȠȚȞȩ: 
ǹșȜȠȪȝİȞȠȚ ȝİĲαȟȪ 14 țαȚ 
25 İĲȫȞ.  
ȂαșȘĲȑȢ, ȈπȠυįαıĲȑȢ, 
ΦȠȚĲȘĲȑȢ Performance 

oriented. 

ȆȞİυȝαĲȚțȐ İȡȖαȗȩȝİȞȠȚ 
ΓȠȞİȓȢ 

ǼπȚıțȑπĲİȢ ȞȘıȚȠȪ 

Ǻ2Ǻ 

ǹȜυıȓįİȢ Ȉ/Ȃ, 
Delicatessen, ȂİȖȐȜİȢ 
ȄİȞȠįȠȤİȚαțȑȢ ȝȠȞȐįİȢ. 
ǼȚıαȖȦȖİȓȢ/ǻȚαȞȠȝİȓȢ 
ıĲȠ İȟȦĲİȡȚțȩ.   

Pasteli Bars Business Model Canvas 
 ƬǐǊǎƴƧǑ ƲǂǒǂǄǚǄǊǋǐǞ ƴǋǐǑǐǞ 



7/3/2017 57 

Cost Structure Revenue Streams 

Key Partners Key Activities 

Key Resources 

 

 

Value Proposition 

 

 

Customer 

Relationship 

Channels 

Customer 

Segments 
Ǻ2C 

ȆαȡαįȠıȚαțȒ «ΘİȧțȒ» 
ȖİȪıȘ țαȚ İȝπİȚȡȓα 
πȠυ ȟİπİȡȞȐİȚ țȐșİ 
πȡȠıįȠțȓα. 
ǼυİȡȖİĲȚțȑȢ ȚįȚȩĲȘĲİȢ 
ȖȚα αșȜȠȪȝİȞȠυȢ, 

ȞȠȘĲȚțȐ 

İȡȖαȗȩȝİȞȠυȢ, țαȚ 
ȝȚțȡȐ παȚįȚȐ 

B2B 

Η Ȟȑα «İȞİȡȖİȚαțȒ» 
įȚαĲȡȠφȚțȒ ĲȐıȘ, ȝİ 
αφİĲȘȡȓα ĲȘȞ ǹȡȤαȓα 
ǼȜȜȐįα țαȚ 
πȡȠȠȡȚıȝȩ ĲȠ ĲαȝİȓȠ 
ıαȢ.  
ΚȠȚȞȦȞȚțȒ 
ıυȞİȚıφȠȡȐ, 
İȝπȚıĲȠıȪȞȘ 
ȤȠȡȘȖȫȞ/įȦȡȘĲȫȞ 

 

ȆȡȦĲαȡȤȚțȩ țȠȚȞȩ: 
ǹșȜȠȪȝİȞȠȚ ȝİĲαȟȪ 14 țαȚ 
25 İĲȫȞ.  
ȂαșȘĲȑȢ, ȈπȠυįαıĲȑȢ, 
ΦȠȚĲȘĲȑȢ Performance 

oriented. 

ȆȞİυȝαĲȚțȐ İȡȖαȗȩȝİȞȠȚ 
ΓȠȞİȓȢ 

ǼπȚıțȑπĲİȢ ȞȘıȚȠȪ 

Ǻ2Ǻ 

ǹȜυıȓįİȢ Ȉ/Ȃ, 
Delicatessen, ȂİȖȐȜİȢ 
ȄİȞȠįȠȤİȚαțȑȢ ȝȠȞȐįİȢ. 
ǼȚıαȖȦȖİȓȢ/ǻȚαȞȠȝİȓȢ 
ıĲȠ İȟȦĲİȡȚțȩ.   

Pasteli Bars Business Model Canvas 
 ƬǐǊǎƴƧǑ ƲǂǒǂǄǚǄǊǋǐǞ ƴǋǐǑǐǞ 
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Cost Structure Revenue Streams 

Key Partners Key Activities 

Key Resources 

 

 

Value Proposition 

 

 

Customer 

Relationship 

Channels 

Customer 

Segments 
Ǻ2C 

ȆαȡαįȠıȚαțȒ «ΘİȧțȒ» 
ȖİȪıȘ țαȚ İȝπİȚȡȓα 
πȠυ ȟİπİȡȞȐİȚ țȐșİ 
πȡȠıįȠțȓα. 
ǼυİȡȖİĲȚțȑȢ ȚįȚȩĲȘĲİȢ 
ȖȚα αșȜȠȪȝİȞȠυȢ, 

ȞȠȘĲȚțȐ 

İȡȖαȗȩȝİȞȠυȢ, țαȚ 
ȝȚțȡȐ παȚįȚȐ 

B2B 

Η Ȟȑα «İȞİȡȖİȚαțȒ» 
įȚαĲȡȠφȚțȒ ĲȐıȘ, ȝİ 
αφİĲȘȡȓα ĲȘȞ ǹȡȤαȓα 
ǼȜȜȐįα țαȚ 
πȡȠȠȡȚıȝȩ ĲȠ ĲαȝİȓȠ 
ıαȢ.  
ΚȠȚȞȦȞȚțȒ 
ıυȞİȚıφȠȡȐ, 
İȝπȚıĲȠıȪȞȘ 
ȤȠȡȘȖȫȞ/įȦȡȘĲȫȞ 

 

 

ǻȘȝȚȠυȡȖȓα įİıȝȫȞ 
ȝȑıȦ įȚαįȡαıĲȚțȫȞ 

İȞİȡȖİȚȫȞ țαȚ ĲİȤȞȚțȫȞ 
πȡȠıȑȖȖȚıȘȢ, 
πȡȠıȑȜțυıȘȢ țαȚ  
πȚıĲȩĲȘĲαȢ πİȜαĲȫȞ 
țαȚ ıυȞİȡȖαĲȫȞ.  
Kids Fun & Learning 

Clubs 

 

ȆȡȦĲαȡȤȚțȩ țȠȚȞȩ: 
ǹșȜȠȪȝİȞȠȚ ȝİĲαȟȪ 14 țαȚ 
25 İĲȫȞ.  
ȂαșȘĲȑȢ, ȈπȠυįαıĲȑȢ, 
ΦȠȚĲȘĲȑȢ Performance 

oriented. 

ȆȞİυȝαĲȚțȐ İȡȖαȗȩȝİȞȠȚ 
ΓȠȞİȓȢ 

ǼπȚıțȑπĲİȢ ȞȘıȚȠȪ 

Ǻ2Ǻ 

ǹȜυıȓįİȢ Ȉ/Ȃ, 
Delicatessen, ȂİȖȐȜİȢ 
ȄİȞȠįȠȤİȚαțȑȢ ȝȠȞȐįİȢ. 
ǼȚıαȖȦȖİȓȢ/ǻȚαȞȠȝİȓȢ 
ıĲȠ İȟȦĲİȡȚțȩ.   

Pasteli Bars Business Model Canvas 
 ƬǐǊǎƴƧǑ ƲǂǒǂǄǚǄǊǋǐǞ ƴǋǐǑǐǞ 
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Cost Structure Revenue Streams 

Key Partners Key Activities 

Key Resources 

 

 

Value Proposition 

 

 

Customer 

Relationship 

Channels 

Customer 

Segments 
Ǻ2C 

ȆαȡαįȠıȚαțȒ «ΘİȧțȒ» 
ȖİȪıȘ țαȚ İȝπİȚȡȓα 
πȠυ ȟİπİȡȞȐİȚ țȐșİ 
πȡȠıįȠțȓα. 
ǼυİȡȖİĲȚțȑȢ ȚįȚȩĲȘĲİȢ 
ȖȚα αșȜȠȪȝİȞȠυȢ, 

ȞȠȘĲȚțȐ 

İȡȖαȗȩȝİȞȠυȢ, țαȚ 
ȝȚțȡȐ παȚįȚȐ 

B2B 

Η Ȟȑα «İȞİȡȖİȚαțȒ» 
įȚαĲȡȠφȚțȒ ĲȐıȘ, ȝİ 
αφİĲȘȡȓα ĲȘȞ ǹȡȤαȓα 
ǼȜȜȐįα țαȚ 
πȡȠȠȡȚıȝȩ ĲȠ ĲαȝİȓȠ 
ıαȢ.  
ΚȠȚȞȦȞȚțȒ 
ıυȞİȚıφȠȡȐ, 
İȝπȚıĲȠıȪȞȘ 
ȤȠȡȘȖȫȞ/įȦȡȘĲȫȞ 

 

 

ǻȘȝȚȠυȡȖȓα įİıȝȫȞ 
ȝȑıȦ įȚαįȡαıĲȚțȫȞ 

İȞİȡȖİȚȫȞ țαȚ ĲİȤȞȚțȫȞ 
πȡȠıȑȖȖȚıȘȢ, 
πȡȠıȑȜțυıȘȢ țαȚ  
πȚıĲȩĲȘĲαȢ πİȜαĲȫȞ 
țαȚ ıυȞİȡȖαĲȫȞ.  
Kids Fun & Learning 

Clubs 

 

ȆȡȦĲαȡȤȚțȩ țȠȚȞȩ: 
ǹșȜȠȪȝİȞȠȚ ȝİĲαȟȪ 14 țαȚ 
25 İĲȫȞ.  
ȂαșȘĲȑȢ, ȈπȠυįαıĲȑȢ, 
ΦȠȚĲȘĲȑȢ Performance 

oriented. 

ȆȞİυȝαĲȚțȐ İȡȖαȗȩȝİȞȠȚ 
ΓȠȞİȓȢ 

ǼπȚıțȑπĲİȢ ȞȘıȚȠȪ 

Ǻ2Ǻ 

ǹȜυıȓįİȢ Ȉ/Ȃ, 
Delicatessen, ȂİȖȐȜİȢ 
ȄİȞȠįȠȤİȚαțȑȢ ȝȠȞȐįİȢ. 
ǼȚıαȖȦȖİȓȢ/ǻȚαȞȠȝİȓȢ 
ıĲȠ İȟȦĲİȡȚțȩ.   

Website, ȆȡȠıȦπȚțȒ 
İπαφȒ/tastings ıĲα 
ıȘȝİȓα πȫȜȘıȘȢ, 
ΓαıĲȡȠȞȠȝȚțȐ țαȚ 
įȚαȚĲȘĲȚțȐ Ȃȑıα, 

Gourmet Blogs, 

Forums, Social Media. 

B2B Events, Food 

Exhibitions.   

Pasteli Bars Business Model Canvas 
 ƬǐǊǎƴƧǑ ƲǂǒǂǄǚǄǊǋǐǞ ƴǋǐǑǐǞ 
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Customer 

Relationship 

Channels 

Customer 

Segments 
Ǻ2C 

ȆαȡαįȠıȚαțȒ «ΘİȧțȒ» 
ȖİȪıȘ țαȚ İȝπİȚȡȓα 
πȠυ ȟİπİȡȞȐİȚ țȐșİ 
πȡȠıįȠțȓα. 
ǼυİȡȖİĲȚțȑȢ ȚįȚȩĲȘĲİȢ 
ȖȚα αșȜȠȪȝİȞȠυȢ, 

ȞȠȘĲȚțȐ 

İȡȖαȗȩȝİȞȠυȢ, țαȚ 
ȝȚțȡȐ παȚįȚȐ 

B2B 

Η Ȟȑα «İȞİȡȖİȚαțȒ» 
įȚαĲȡȠφȚțȒ ĲȐıȘ, ȝİ 
αφİĲȘȡȓα ĲȘȞ ǹȡȤαȓα 
ǼȜȜȐįα țαȚ 
πȡȠȠȡȚıȝȩ ĲȠ ĲαȝİȓȠ 
ıαȢ.  
ΚȠȚȞȦȞȚțȒ 
ıυȞİȚıφȠȡȐ, 
İȝπȚıĲȠıȪȞȘ 
ȤȠȡȘȖȫȞ/įȦȡȘĲȫȞ 

 

 

ǻȘȝȚȠυȡȖȓα įİıȝȫȞ 
ȝȑıȦ įȚαįȡαıĲȚțȫȞ 

İȞİȡȖİȚȫȞ țαȚ ĲİȤȞȚțȫȞ 
πȡȠıȑȖȖȚıȘȢ, 
πȡȠıȑȜțυıȘȢ țαȚ  
πȚıĲȩĲȘĲαȢ πİȜαĲȫȞ 
țαȚ ıυȞİȡȖαĲȫȞ.  
Kids Fun & Learning 

Clubs 

 

ȆȡȦĲαȡȤȚțȩ țȠȚȞȩ: 
ǹșȜȠȪȝİȞȠȚ ȝİĲαȟȪ 14 țαȚ 
25 İĲȫȞ.  
ȂαșȘĲȑȢ, ȈπȠυįαıĲȑȢ, 
ΦȠȚĲȘĲȑȢ Performance 

oriented. 

ȆȞİυȝαĲȚțȐ İȡȖαȗȩȝİȞȠȚ 
ΓȠȞİȓȢ 

ǼπȚıțȑπĲİȢ ȞȘıȚȠȪ 

Ǻ2Ǻ 

ǹȜυıȓįİȢ Ȉ/Ȃ, 
Delicatessen, ȂİȖȐȜİȢ 
ȄİȞȠįȠȤİȚαțȑȢ ȝȠȞȐįİȢ. 
ǼȚıαȖȦȖİȓȢ/ǻȚαȞȠȝİȓȢ 
ıĲȠ İȟȦĲİȡȚțȩ.   

Website, ȆȡȠıȦπȚțȒ 
İπαφȒ/tastings ıĲα 
ıȘȝİȓα πȫȜȘıȘȢ, 
ΓαıĲȡȠȞȠȝȚțȐ țαȚ 
įȚαȚĲȘĲȚțȐ Ȃȑıα, 

Gourmet Blogs, 

Forums, Social Media. 

B2B Events, Food 

Exhibitions.   

ǼπαȞαȜαȝȕαȞȩȝİȞα ȑıȠįα απȩ πȦȜȒıİȚȢ ıİ:  
ȈυȞİȡȖαȗȩȝİȞα Ȉ/Ȃ țαȚ ȃĲİȜȚțαĲȑııİȞ, 
ǼȟαȖȦȖȚțȑȢ πȦȜȒıİȚȢ ȝȑıȦ Wholesalers țαȚ  
Distributors. 

ȆȦȜȒıİȚȢ ȝȑıȦ E-Shops. ǼπȚįȠĲȒıİȚȢ, ǻȦȡİȑȢ, 
ΧȠȡȘȖȓİȢ 

ȆȡȠȕȜȑȥİȚȢ. ǼπȑȞįυıȘ țİȡįȫȞ 5%, 30%, 65% 

Pasteli Bars Business Model Canvas 
 ƬǐǊǎƴƧǑ ƲǂǒǂǄǚǄǊǋǐǞ ƴǋǐǑǐǞ 
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Customer 

Relationship 
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Customer 

Segments 

 

 

ΈȡİυȞα αȖȠȡȐȢ, taste 

tests, sampling, 

πȠȚȠĲȚțȩȢ ȑȜİȖȤȠȢ 

παȡαȖȦȖȒ, πȡȠȫșȘıȘ,   
Supply chain logistics, 

Marketing on/off line,  

Networking ȝİ ĲȠπȚțȠȪȢ 
φȠȡİȓȢ țαȚ įȚαȝȠȡφȦĲȑȢ 
ȖȞȫȝȘȢ. 
ΚȠȚȞȦȞȚțȑȢ țαȚ 
πİȡȚȕαȜȜȠȞĲȚțȑȢ 
įȡαıĲȘȡȚȩĲȘĲİȢ 

    

  

Ǻ2C 

ȆαȡαįȠıȚαțȒ «ΘİȧțȒ» 
ȖİȪıȘ țαȚ İȝπİȚȡȓα 
πȠυ ȟİπİȡȞȐİȚ țȐșİ 
πȡȠıįȠțȓα. 
ǼυİȡȖİĲȚțȑȢ ȚįȚȩĲȘĲİȢ 
ȖȚα αșȜȠȪȝİȞȠυȢ, 

ȞȠȘĲȚțȐ 

İȡȖαȗȩȝİȞȠυȢ, țαȚ 
ȝȚțȡȐ παȚįȚȐ 

B2B 

Η Ȟȑα «İȞİȡȖİȚαțȒ» 
įȚαĲȡȠφȚțȒ ĲȐıȘ, ȝİ 
αφİĲȘȡȓα ĲȘȞ ǹȡȤαȓα 
ǼȜȜȐįα țαȚ 
πȡȠȠȡȚıȝȩ ĲȠ ĲαȝİȓȠ 
ıαȢ.  
ΚȠȚȞȦȞȚțȒ 
ıυȞİȚıφȠȡȐ, 
İȝπȚıĲȠıȪȞȘ 
ȤȠȡȘȖȫȞ/įȦȡȘĲȫȞ 

 

 

ǻȘȝȚȠυȡȖȓα įİıȝȫȞ 
ȝȑıȦ įȚαįȡαıĲȚțȫȞ 

İȞİȡȖİȚȫȞ țαȚ ĲİȤȞȚțȫȞ 
πȡȠıȑȖȖȚıȘȢ, 
πȡȠıȑȜțυıȘȢ țαȚ  
πȚıĲȩĲȘĲαȢ πİȜαĲȫȞ 
țαȚ ıυȞİȡȖαĲȫȞ.  
Kids Fun & Learning 

Clubs 

 

ȆȡȦĲαȡȤȚțȩ țȠȚȞȩ: 
ǹșȜȠȪȝİȞȠȚ ȝİĲαȟȪ 14 țαȚ 
25 İĲȫȞ.  
ȂαșȘĲȑȢ, ȈπȠυįαıĲȑȢ, 
ΦȠȚĲȘĲȑȢ Performance 

oriented. 

ȆȞİυȝαĲȚțȐ İȡȖαȗȩȝİȞȠȚ 
ΓȠȞİȓȢ 

ǼπȚıțȑπĲİȢ ȞȘıȚȠȪ 

Ǻ2Ǻ 

ǹȜυıȓįİȢ Ȉ/Ȃ, 
Delicatessen, ȂİȖȐȜİȢ 
ȄİȞȠįȠȤİȚαțȑȢ ȝȠȞȐįİȢ. 
ǼȚıαȖȦȖİȓȢ/ǻȚαȞȠȝİȓȢ 
ıĲȠ İȟȦĲİȡȚțȩ.   

Website, ȆȡȠıȦπȚțȒ 
İπαφȒ/tastings ıĲα 
ıȘȝİȓα πȫȜȘıȘȢ, 
ΓαıĲȡȠȞȠȝȚțȐ țαȚ 
įȚαȚĲȘĲȚțȐ Ȃȑıα, 

Gourmet Blogs, 

Forums, Social Media. 

B2B Events, Food 

Exhibitions.   

ǼπαȞαȜαȝȕαȞȩȝİȞα ȑıȠįα απȩ πȦȜȒıİȚȢ ıİ:  
ȈυȞİȡȖαȗȩȝİȞα Ȉ/Ȃ țαȚ ȃĲİȜȚțαĲȑııİȞ, 
ǼȟαȖȦȖȚțȑȢ πȦȜȒıİȚȢ ȝȑıȦ Wholesalers țαȚ  
Distributors. 

ȆȦȜȒıİȚȢ ȝȑıȦ E-Shops. ǼπȚįȠĲȒıİȚȢ, ǻȦȡİȑȢ, 
ΧȠȡȘȖȓİȢ 

ȆȡȠȕȜȑȥİȚȢ. ǼπȑȞįυıȘ țİȡįȫȞ 5%, 30%, 65% 

Pasteli Bars Business Model Canvas 
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Customer 
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Customer 
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ΈȡİυȞα αȖȠȡȐȢ, taste 

tests, sampling, 

πȠȚȠĲȚțȩȢ ȑȜİȖȤȠȢ 

παȡαȖȦȖȒ, πȡȠȫșȘıȘ,   
Supply chain logistics, 

Marketing on/off line,  

Networking ȝİ ĲȠπȚțȠȪȢ 
φȠȡİȓȢ țαȚ įȚαȝȠȡφȦĲȑȢ 
ȖȞȫȝȘȢ. 
ΚȠȚȞȦȞȚțȑȢ țαȚ 
πİȡȚȕαȜȜȠȞĲȚțȑȢ 
įȡαıĲȘȡȚȩĲȘĲİȢ 

    

  

Ǻ2C 

ȆαȡαįȠıȚαțȒ «ΘİȧțȒ» 
ȖİȪıȘ țαȚ İȝπİȚȡȓα 
πȠυ ȟİπİȡȞȐİȚ țȐșİ 
πȡȠıįȠțȓα. 
ǼυİȡȖİĲȚțȑȢ ȚįȚȩĲȘĲİȢ 
ȖȚα αșȜȠȪȝİȞȠυȢ, 

ȞȠȘĲȚțȐ 

İȡȖαȗȩȝİȞȠυȢ, țαȚ 
ȝȚțȡȐ παȚįȚȐ 

B2B 

Η Ȟȑα «İȞİȡȖİȚαțȒ» 
įȚαĲȡȠφȚțȒ ĲȐıȘ, ȝİ 
αφİĲȘȡȓα ĲȘȞ ǹȡȤαȓα 
ǼȜȜȐįα țαȚ 
πȡȠȠȡȚıȝȩ ĲȠ ĲαȝİȓȠ 
ıαȢ.  
ΚȠȚȞȦȞȚțȒ 
ıυȞİȚıφȠȡȐ, 
İȝπȚıĲȠıȪȞȘ 
ȤȠȡȘȖȫȞ/įȦȡȘĲȫȞ 

 

 

ǻȘȝȚȠυȡȖȓα įİıȝȫȞ 
ȝȑıȦ įȚαįȡαıĲȚțȫȞ 

İȞİȡȖİȚȫȞ țαȚ ĲİȤȞȚțȫȞ 
πȡȠıȑȖȖȚıȘȢ, 
πȡȠıȑȜțυıȘȢ țαȚ  
πȚıĲȩĲȘĲαȢ πİȜαĲȫȞ 
țαȚ ıυȞİȡȖαĲȫȞ.  
Kids Fun & Learning 

Clubs 

 

ȆȡȦĲαȡȤȚțȩ țȠȚȞȩ: 
ǹșȜȠȪȝİȞȠȚ ȝİĲαȟȪ 14 țαȚ 
25 İĲȫȞ.  
ȂαșȘĲȑȢ, ȈπȠυįαıĲȑȢ, 
ΦȠȚĲȘĲȑȢ Performance 

oriented. 

ȆȞİυȝαĲȚțȐ İȡȖαȗȩȝİȞȠȚ 
ΓȠȞİȓȢ 

ǼπȚıțȑπĲİȢ ȞȘıȚȠȪ 

Ǻ2Ǻ 

ǹȜυıȓįİȢ Ȉ/Ȃ, 
Delicatessen, ȂİȖȐȜİȢ 
ȄİȞȠįȠȤİȚαțȑȢ ȝȠȞȐįİȢ. 
ǼȚıαȖȦȖİȓȢ/ǻȚαȞȠȝİȓȢ 
ıĲȠ İȟȦĲİȡȚțȩ.   

Website, ȆȡȠıȦπȚțȒ 
İπαφȒ/tastings ıĲα 
ıȘȝİȓα πȫȜȘıȘȢ, 
ΓαıĲȡȠȞȠȝȚțȐ țαȚ 
įȚαȚĲȘĲȚțȐ Ȃȑıα, 

Gourmet Blogs, 

Forums, Social Media. 

B2B Events, Food 

Exhibitions.   

ǼπαȞαȜαȝȕαȞȩȝİȞα ȑıȠįα απȩ πȦȜȒıİȚȢ ıİ:  
ȈυȞİȡȖαȗȩȝİȞα Ȉ/Ȃ țαȚ ȃĲİȜȚțαĲȑııİȞ, 
ǼȟαȖȦȖȚțȑȢ πȦȜȒıİȚȢ ȝȑıȦ Wholesalers țαȚ  
Distributors. 

ȆȦȜȒıİȚȢ ȝȑıȦ E-Shops. ǼπȚįȠĲȒıİȚȢ, ǻȦȡİȑȢ, 
ΧȠȡȘȖȓİȢ 

ȆȡȠȕȜȑȥİȚȢ. ǼπȑȞįυıȘ țİȡįȫȞ 5%, 30%, 65% 

 

 

ȉαȪĲȚıȘ ȝİ πȠȚȩĲȘĲα țαȚ 
ǼȞĲȠπȚȩĲȘĲα, 
ΧȡȒıȘ ĲİȤȞȚțȫȞ  Web 

Marketing. 

ΚȠȚȞȦȞȚțȩ DNA țαȚ 
culture.  
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Cost Structure Revenue Streams 

Key Partners Key Activities 

Key Resources 

 

 

Value Proposition 

 

 

Customer 

Relationship 

Channels 

Customer 

Segments 

 

 

 

‘ǼπȚȜİȖȝȑȞȠȚ ĲȠπȚțȠȓ 
παȡαȖȦȖȠȓ (ȝȑȜȚ, 
ıȠυıȐȝȚ, ȟȘȡȠȓ 
țαȡπȠȓ, ȝȪȡĲȚȜȜα țȜπ). 
ǹȜυıȓįİȢ Ȉ/Ȃ, Deli 

shops, ǹȞĲȚπȡȩıȦπȠȚ, 
ΧȠȞįȡȑȝπȠȡȠȚ. 
ǼȚıαȖȦȖİȓȢ/ǻȚαȞȠȝİȓȢ 

ǹȝİȡȚțȒ/ΚαȞαįȐ 

Web marketing, 

Design, packaging 

specialists. 

ȈυȞİȡȖαıȓα ȝİ  
παȚįȚțȐ/İțπαȚįİυĲȚțȐ 
πȡȠȖȡȐȝȝαĲα ĲȪπȠυ 
Sesami Street. 

 ȉȠπȚțȠȓ ΦȠȡİȓȢ & 
ȅȡȖαȞȚıȝȠȓ 
ǼπȚįȠĲȒıİȦȞ 

 

 

 

 

 

 

 

ΈȡİυȞα αȖȠȡȐȢ, taste 

tests, sampling, 

πȠȚȠĲȚțȩȢ ȑȜİȖȤȠȢ 

παȡαȖȦȖȒ, πȡȠȫșȘıȘ,   
Supply chain logistics, 

Marketing on/off line,  

Networking ȝİ ĲȠπȚțȠȪȢ 
φȠȡİȓȢ țαȚ įȚαȝȠȡφȦĲȑȢ 
ȖȞȫȝȘȢ. 
ΚȠȚȞȦȞȚțȑȢ țαȚ 
πİȡȚȕαȜȜȠȞĲȚțȑȢ 
įȡαıĲȘȡȚȩĲȘĲİȢ 

    

  

Ǻ2C 

ȆαȡαįȠıȚαțȒ «ΘİȧțȒ» 
ȖİȪıȘ țαȚ İȝπİȚȡȓα 
πȠυ ȟİπİȡȞȐİȚ țȐșİ 
πȡȠıįȠțȓα. 
ǼυİȡȖİĲȚțȑȢ ȚįȚȩĲȘĲİȢ 
ȖȚα αșȜȠȪȝİȞȠυȢ, 

ȞȠȘĲȚțȐ 

İȡȖαȗȩȝİȞȠυȢ, țαȚ 
ȝȚțȡȐ παȚįȚȐ 

B2B 

Η Ȟȑα «İȞİȡȖİȚαțȒ» 
įȚαĲȡȠφȚțȒ ĲȐıȘ, ȝİ 
αφİĲȘȡȓα ĲȘȞ ǹȡȤαȓα 
ǼȜȜȐįα țαȚ 
πȡȠȠȡȚıȝȩ ĲȠ ĲαȝİȓȠ 
ıαȢ.  
ΚȠȚȞȦȞȚțȒ 
ıυȞİȚıφȠȡȐ, 
İȝπȚıĲȠıȪȞȘ 
ȤȠȡȘȖȫȞ/įȦȡȘĲȫȞ 

 

 

ǻȘȝȚȠυȡȖȓα įİıȝȫȞ 
ȝȑıȦ įȚαįȡαıĲȚțȫȞ 

İȞİȡȖİȚȫȞ țαȚ ĲİȤȞȚțȫȞ 
πȡȠıȑȖȖȚıȘȢ, 
πȡȠıȑȜțυıȘȢ țαȚ  
πȚıĲȩĲȘĲαȢ πİȜαĲȫȞ 
țαȚ ıυȞİȡȖαĲȫȞ.  
Kids Fun & Learning 

Clubs 

 

ȆȡȦĲαȡȤȚțȩ țȠȚȞȩ: 
ǹșȜȠȪȝİȞȠȚ ȝİĲαȟȪ 14 țαȚ 
25 İĲȫȞ.  
ȂαșȘĲȑȢ, ȈπȠυįαıĲȑȢ, 
ΦȠȚĲȘĲȑȢ Performance 

oriented. 

ȆȞİυȝαĲȚțȐ İȡȖαȗȩȝİȞȠȚ 
ΓȠȞİȓȢ 

ǼπȚıțȑπĲİȢ ȞȘıȚȠȪ 

Ǻ2Ǻ 

ǹȜυıȓįİȢ Ȉ/Ȃ, 
Delicatessen, ȂİȖȐȜİȢ 
ȄİȞȠįȠȤİȚαțȑȢ ȝȠȞȐįİȢ. 
ǼȚıαȖȦȖİȓȢ/ǻȚαȞȠȝİȓȢ 
ıĲȠ İȟȦĲİȡȚțȩ.   

Website, ȆȡȠıȦπȚțȒ 
İπαφȒ/tastings ıĲα 
ıȘȝİȓα πȫȜȘıȘȢ, 
ΓαıĲȡȠȞȠȝȚțȐ țαȚ 
įȚαȚĲȘĲȚțȐ Ȃȑıα, 

Gourmet Blogs, 

Forums, Social Media. 

B2B Events, Food 

Exhibitions.   

ǼπαȞαȜαȝȕαȞȩȝİȞα ȑıȠįα απȩ πȦȜȒıİȚȢ ıİ:  
ȈυȞİȡȖαȗȩȝİȞα Ȉ/Ȃ țαȚ ȃĲİȜȚțαĲȑııİȞ, 
ǼȟαȖȦȖȚțȑȢ πȦȜȒıİȚȢ ȝȑıȦ Wholesalers țαȚ  
Distributors. 

ȆȦȜȒıİȚȢ ȝȑıȦ E-Shops. ǼπȚįȠĲȒıİȚȢ, ǻȦȡİȑȢ, 
ΧȠȡȘȖȓİȢ 

ȆȡȠȕȜȑȥİȚȢ. ǼπȑȞįυıȘ țİȡįȫȞ 5%, 30%, 65% 

 

 

ȉαȪĲȚıȘ ȝİ πȠȚȩĲȘĲα țαȚ 
ǼȞĲȠπȚȩĲȘĲα, 
ΧȡȒıȘ ĲİȤȞȚțȫȞ  Web 

Marketing. 

ΚȠȚȞȦȞȚțȩ DNA țαȚ 
culture.  
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shops, ǹȞĲȚπȡȩıȦπȠȚ, 
ΧȠȞįȡȑȝπȠȡȠȚ. 
ǼȚıαȖȦȖİȓȢ/ǻȚαȞȠȝİȓȢ 

ǹȝİȡȚțȒ/ΚαȞαįȐ 

Web marketing, 
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ȈυȞİȡȖαıȓα ȝİ  
παȚįȚțȐ/İțπαȚįİυĲȚțȐ 
πȡȠȖȡȐȝȝαĲα ĲȪπȠυ 
Sesami Street. 

 ȉȠπȚțȠȓ ΦȠȡİȓȢ & 
ȅȡȖαȞȚıȝȠȓ 
ǼπȚįȠĲȒıİȦȞ 

 

 

 

 

 

 

 

ΈȡİυȞα αȖȠȡȐȢ, taste 

tests, sampling, 

πȠȚȠĲȚțȩȢ ȑȜİȖȤȠȢ 

παȡαȖȦȖȒ, πȡȠȫșȘıȘ,   
Supply chain logistics, 

Marketing on/off line,  

Networking ȝİ ĲȠπȚțȠȪȢ 
φȠȡİȓȢ țαȚ įȚαȝȠȡφȦĲȑȢ 
ȖȞȫȝȘȢ. 
ΚȠȚȞȦȞȚțȑȢ țαȚ 
πİȡȚȕαȜȜȠȞĲȚțȑȢ 
įȡαıĲȘȡȚȩĲȘĲİȢ 

    

  

Ǻ2C 

ȆαȡαįȠıȚαțȒ «ΘİȧțȒ» 
ȖİȪıȘ țαȚ İȝπİȚȡȓα 
πȠυ ȟİπİȡȞȐİȚ țȐșİ 
πȡȠıįȠțȓα. 
ǼυİȡȖİĲȚțȑȢ ȚįȚȩĲȘĲİȢ 
ȖȚα αșȜȠȪȝİȞȠυȢ, 

ȞȠȘĲȚțȐ 

İȡȖαȗȩȝİȞȠυȢ, țαȚ 
ȝȚțȡȐ παȚįȚȐ 

B2B 

Η Ȟȑα «İȞİȡȖİȚαțȒ» 
įȚαĲȡȠφȚțȒ ĲȐıȘ, ȝİ 
αφİĲȘȡȓα ĲȘȞ ǹȡȤαȓα 
ǼȜȜȐįα țαȚ 
πȡȠȠȡȚıȝȩ ĲȠ ĲαȝİȓȠ 
ıαȢ.  
ΚȠȚȞȦȞȚțȒ 
ıυȞİȚıφȠȡȐ, 
İȝπȚıĲȠıȪȞȘ 
ȤȠȡȘȖȫȞ/įȦȡȘĲȫȞ 

 

 

ǻȘȝȚȠυȡȖȓα įİıȝȫȞ 
ȝȑıȦ įȚαįȡαıĲȚțȫȞ 

İȞİȡȖİȚȫȞ țαȚ ĲİȤȞȚțȫȞ 
πȡȠıȑȖȖȚıȘȢ, 
πȡȠıȑȜțυıȘȢ țαȚ  
πȚıĲȩĲȘĲαȢ πİȜαĲȫȞ 
țαȚ ıυȞİȡȖαĲȫȞ.  
Kids Fun & Learning 

Clubs.ΚαȞĲȓȞİȢ 

 

ȆȡȦĲαȡȤȚțȩ țȠȚȞȩ: 
ǹșȜȠȪȝİȞȠȚ ȝİĲαȟȪ 14 țαȚ 
25 İĲȫȞ.  
ȂαșȘĲȑȢ, ȈπȠυįαıĲȑȢ, 
ΦȠȚĲȘĲȑȢ Performance 

oriented. 

ȆȞİυȝαĲȚțȐ İȡȖαȗȩȝİȞȠȚ 
ΓȠȞİȓȢ 

ǼπȚıțȑπĲİȢ ȞȘıȚȠȪ 

Ǻ2Ǻ 

ǹȜυıȓįİȢ Ȉ/Ȃ, 
Delicatessen, ȂİȖȐȜİȢ 
ȄİȞȠįȠȤİȚαțȑȢ ȝȠȞȐįİȢ. 
ǼȚıαȖȦȖİȓȢ/ǻȚαȞȠȝİȓȢ 
ıĲȠ İȟȦĲİȡȚțȩ.   
 

ΩφİȜȠȪȝİȞȠȚ 
(beneficiaries) 

Website, ȆȡȠıȦπȚțȒ 
İπαφȒ/tastings ıĲα 
ıȘȝİȓα πȫȜȘıȘȢ, 
ΓαıĲȡȠȞȠȝȚțȐ țαȚ 
įȚαȚĲȘĲȚțȐ Ȃȑıα, 

Gourmet Blogs, 

Forums, Social Media. 

B2B Events, Food 

Exhibitions.   

ΚĲȚȡȚαțȩȢ İȟȠπȜȚıȝȩȢ, ǹȝȠȚȕȑȢ πȡȠıȦπȚțȠȪ, 
ǻαπȐȞİȢ ȜİȚĲȠυȡȖȓαȢ, αȞαȜȫıȚȝα, Logistics 

įȚαȞȠȝȒȢ,  Outsourcing,   ǻȚαφȒȝȚıȘ,  ȆȡȠȦșȘĲȚțȑȢ 
ǼȞȑȡȖİȚİȢ, E-CRM, ΈȡİυȞα ǹȖȠȡȐȢ, Recycling 

costs țȜπ. ǻȚαȤİȓȡȚıȘ ΧȡȘȝαĲȠȠȚțȠȞȠȝȚțȠȪ 
ȇȓıțȠυ, ȆȡȠȕȜȑȥİȚȢ 

ǼπαȞαȜαȝȕαȞȩȝİȞα ȑıȠįα απȩ πȦȜȒıİȚȢ ıİ:  
ȈυȞİȡȖαȗȩȝİȞα Ȉ/Ȃ țαȚ ȃĲİȜȚțαĲȑııİȞ, 
ǼȟαȖȦȖȚțȑȢ πȦȜȒıİȚȢ ȝȑıȦ Wholesalers țαȚ  
Distributors. 

ȆȦȜȒıİȚȢ ȝȑıȦ E-Shops. ǼπȚįȠĲȒıİȚȢ, ǻȦȡİȑȢ, 
ΧȠȡȘȖȓİȢ 

ȆȡȠȕȜȑȥİȚȢ. ǼπȑȞįυıȘ țİȡįȫȞ 5%, 30%, 65% 

 

 

ȉαȪĲȚıȘ ȝİ πȠȚȩĲȘĲα țαȚ 
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Marketing. 
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culture.  
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