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OpyavioHog

>uvepyalopevn opada avbpwnwy e OKOMo
TNV ENITEAECN KAMOIOU OKOMOU

XapaxKkTnpIoTIKA EVOC OPYaVvIGHOU
®> TOXOI
e AvBpwnol
e OpyavwTIKn OouN



Opyavoypauua

ENIKH

AIEYOYNZH

IMAPAT'QT'H

OIKONOMIKO

MQAHZEIX

[TPOZQITIKO

ANAWYKTIKA




AnAoi Epyalopevol

EkTEAOUV GUYKEKPIUEVEC EPYATIEC KAl OEV
eniBAENOUV N Ogv XOUV €UBUVN YIA EPYATIEC
aA\wV

Managers

AieuBuvouy / eniPAEnoOuUV TNV Epyacia aAAwV
AaTOUWV TOU OpYyaviouou



manager

o opyavwvsl Tnv epyacia kai d1eubuvel TNV
OAOKANPWON TNG

® £yel TNV €Eouaia kal TNV euBuvn yia Tnv
LUETATPOMNN OTPATNYIKNG Kal
NPOYPAUUATWY OE ANOTEAECUATIKN OpaAcn
NPOC TNV EMITEUEN OUYKEKPIMEVWV GTOXWV

® £YEl UPIOTAPEVOUC Kal AapBavel anopaoceic



Enineda management

AVvOTATO

Meoaio




2TOX0l management

e AnoteAeopaTikoTnTa: O BaBuoc eniTeuénc Twv
OTOXWV

e AnodoTIKOTNTA: H enITEVEN TWV OTOXWV PE TN
LIKPOTEPN OUVATH AVAAWGCN NOPWV



2TOXO0l management

XapnAn anwAgia nopwv (UWnAn
anodoTIKOTNTA)

YwnAn eniTeuén ortoxwv (UWnAn
AnoTEAECUATIKOTNTA)



2TOX0l management

e[lapaywyIikOTNTA: N OXECN PETAEU NapayouEVOU
MPOIOVTOC KAl Napaywylkwy JEGWV Mou
xpnoiponoinénkav

* AVTAYWVICTIKOTNTA: N OUVATOTNTA MPOCPOPAC
NPOIOVTWV KAAUTEPNC MNOIOTNTACG KAl TIUNG A0 TOUC
AVTAYWVIOTEC



Management

>UVOAO evepyeiwV (N ASITOUPYIWY), ONWC
®0 MNPOYPAUMATIOUOC,

°) Opyavwon,

e dlEUBUVON-NYETIa Kai

®0 eAEYXOC,

Yl TNV ENITEVUEN TWV OTOXWV EVOC

opyaviopou PE anoTEAECUATIKO Kal
anodOoTIKO TPOMo



MpoypapuaTiopog

AeIToupyia

*kaBopIoUOU OTOXWV Kal
*JIauOPPWONG oxXEdIWV OpAONC YIa TNV
eNiTeEUEN TOUC, AauBavouevmwy unown

*TWV MEPIOPICUWV KAl EUKAIPIWV MOU
UNApyXouVv 0TO NEPIBAANOV-ECWTEPIKO Kal
eEWTEPIKO- TNC EMIXEIPNONG



Opyavwon

AeIToupyia

eKaTauePIOUOU EPYATIAC,
ekaTavounc (UAIKwV ) Mopwv,
eavaBeonc Epyaciwyv O€ AToUa Kal

*kaBopICLIOU TWV OXECEWV £EOUGIAC Kal
euBuvnc



AievOuvon-Hyeoia

A€IToupyia yia TNV kateubuvaon Kai
eniPAewn TwV EpyaloueEVmV HECW
OUCTNUATWV Kai O1adIkaclwy

®r1apakivnong,

®EMIKOIVWVIAC,

*d1aUOPPWONC OpANATOC,

® KOUATOUPAC Kal Epyaciakou KAIUATOC Kal
®QIEUBETNONC OUYKPOUTEWY



"EAEYXOG

AEITOUPYIA YIa TOV EAEYXO
®ArNOTEAECUATWY,
*GUCTNUATWY,
¢Q1a00IKACIWV Kal

o cpyalOPEVWV

yia Tn d1anioTwon Tou Babuou eniTeuénc
TWV OTOXWV Kal TNV avaAnyn d1opbwTIKwV

OPACEWV



Topeic Aloiknonc

* [Napaywyn

® MApKETIYK-NWANOCEIC
® XpNUATOOIKOVOUIKA

e 'Epeuva & avanTuén
e AvBpwrnivol Nopol

® [1pounBEeIeC

® ANUOCIEC OXEOEIC



PoAoi Tou pavatdep

e AIanpPocWMIKOI
® PoAol dlaxeipIonc NANPOMOPIWY
e PoAol Awnc anopacewy

® > UYKPOUOEIC, ENIKOIVWVIA, OXETEIC JIE
OUVEPYATEC KAM



AIOIKNTIKEG IKAVOTNTEG

e AVTIANMATIKN IKAVOTNTA

¢ [kavoTnTa avlpwnivwyv GXECEWV

® TeyVIKN IKAVOTNTA

® TkavOTNTA ENIKOIVWVIAC

¢ [kavoTnTa NPOoypPauuaTioNouU Kal dIoiknong
e JkavoTnTa opadiknG Epyaciac

¢ [KavoTNTa OTPATNYIKWV EVEPYEIWV

e [kavoTnTa naykoouiac Bewpnong

¢ [KavOTNTA AUTOEAEYXOU




Ocwpiec management

[pappn N akucida Eouaiac: eEouoia ano Ta
avWTATAa OTEAEXN OTA KATWTATA

E€ouai0d0TNoN: N ekxwpnon €ouaiac oTa
KaTWTATa Kal Jeoaia OloIKNTIKA €Ninedd

EmTeAeic: dnuioupyia opadwVv HE EIDIKEC YVWOEIC
yia va BonBnoouv Ta oTeAEXN

EvoTnTa €€ouciac: kabs uPIOTAPEVOC EXEI EvAV Kal
LUIOVOV MPOIOTAUEVO



H Bewpnon Twv KAACIKwV TOU management

>XOAN emoTnuovikng dioiknonc: Frederick Taylor
*kaBopIoOG NPOTUMOU YIa EKTEAEON KABE
epyaaciac,

ec\eyxoc & eniBAswn epyaTwy,

*cMIAOYN Kal EKNAi®eUon EPYATWY,

®auOIBEG Kal KivnTpa PE BAcn Tnv
NapaywyikoTnTa.

O Taylor acxoAnenke pe Tn BEATIOWON TNG
napaywylkoTNTac



Emipporn oTo GUYXPOVO LAavaT{UEVT:

*EnioTnuoviKn ANWn ano@aocswy

e MeAETN XPOVOU Kdl KIVIOEWV
e[IpoTUNOMNOINCN

*KaBopIoPOC OTOXWV

e[Tapoxn KIVATPWV

® ATOMIKN €vavTi ouadIKNG Epyaociac
®Eknai®cuon OTEAEXWV

*EMoTNUOVIKN €NIAOYN NPOCWMIKOU

® MIKPOTEPEC WPEC EPyAciac, OIaAEiIpaTa



>X0AnN Twv apxwv oloiknonc (Fayol):

eKaTauEPIOPOC EPYACIAC
eEfouaia pe avTioToixn euBuvn

sEvoTnTa €6ouciag (KaBe UPIOTAPEVOG EXEI EVAV
Kal JOVOV MPOIOTAUEVO)

sEvoTnTa 6|€ueuv0r%q /kaTeuBuvong (evag
ENIKEPAANC/Eva oxeolo Opacnc)

eTaén
®>TaBePOTNTA/MOVIUOTNTA NPOCWIKOU
*YNOTAyn TOU ATOUIKOU OTO YEVIKO OUUPEPOV



Weber

eKaTtaypadn OIoIKNTIKWV NPAEEWV Kal anopaoewy
eKavovec, 01adIkaoiec, mpoTuna

e Anpoownn Baon (a&oAoynonc kKAm)
eKaTapePIOPOC EPYATIAC

e[epapyikn OOuN

* MoVIUOTNTA NPOCWMIKOU

*OpBoAoyIoHOC

®TUNIKEC OIaOIKATIEC

eEnayyeAuaTtiec pavatlep



Manager Or Leader

eScheduling work

eSharing a vision

ePlan and prioritize steps to task
achievement

eUse analytical data to support
recommendations

eExplain goals, plan and roles
*Provide feedback on performance
eMotivating staff

eProvide focus

*Create a ‘culture’

eInspiring people

®Delegating tasks

eEnsuring predictability

eGuide progress

eMonitor progress

®Check task completion

eCreate a positive team feeling
eMonitor feelings and morale

e| ook ‘over the horizon’

eAppeal to peoples’ emotions
eFollow systems and procedures
*Provide development opportunities
eEnsure effective induction
eMonitor budgets, tasks etc

eUse analytical data to forecast trends
eMonitoring progress

eUnleashing potential

®Be a good role model

e Appeal to rational thinking

®Build teams



EXAMPLE - Vague desire: Health & Safety
Specific objective:

I will reduce + industrial accidents  + by 10% + by June 1

action verb targeted area measurement target date



Effective and ineffective feedback

1."I'm really confused over what you just said about my work".

2."Now I don't want you to get upset about what I'm going to say,
but...."

3."When you interrupt me like that, it makes me want to stop talking
to you".

4."It really doesn't matter to me, but a lot of people would really be
upset with what you just did".

5."You're really overreacting to what I just said".

6."Your problem is that you just don't like yourself".

/."T have some feedback for you and I've got to give it to you for your
own good."

8."When you continue to talk so softly, even after I've said I have
trouble hearing you, I get frustrated and want to end the
conversation".

9."You've just offended every person in this group".

10."You appear to be frowning, and I'm confused about what just
happened.”



Effective and ineffective feedback

1."From the way you needle people, you must have a need to get even
with the world".

2."I could work with you more easily if you had a better sense of
humor".

3."Why do you do things like that?".

4."Do you understand what I mean when I say you're sending me a
double message?".

5."Charlie, how does it make you feel when Tom keeps coming late to
meetings?"

6."I'm going to be open with you, level with you: I think you're a
fathead".

/."T wish you'd stop trying to run things around here".
8."How do you think it makes me feel when you say things like that?"

9."That kind of adolescent behavior won't get you anywhere around
here".

10."And another thing. I'm sick and tired of you calling me "Honey".



